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The State Library expresses its appreciation to the members of the 
Continuing Education Task Force and the Continuing Education Interest 
Group for their sustained effort in developing a plan for .coordinating 
continuing education for Pennsylvania's library/nedia/ in format ion 
personnel. We also thank the Pennsylvania Library Assodiation for its 
services in administering the Project grant. An effective continuing 
education delivery system vill be critical to the contiatied developsient 
of library, media, and information services in Pennsylvania^* 

. Although this Plan is being distributed ^#idely, it is not possible 
to send a icopy to .every staff member or gove^^ning body of e^ery library, 
media center, fiitid information center. Therefore, we encourage those 
receiving a copy to share it with their colleagues, governing bodies, 
and other interested partii^s. Thank you. 



Patricia N. Broderick 
ActiiTg State Librarian * 
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PREFACE 



Con t 
h^s 



In the introduction to her book. Library Staff Development and 
inuing Educati ong Barbara Conroy states that continuing^education 
become ^'everybody's baby** with the result that agreement is lack- 
ing on the ways in vhich responsibilities are to bi^ divided. The 
purpose of the Continuing Education Project was to reach a consensus 
on how the^e resMflftl^TH^j^^ be divided and coordinated in 
Pefinsylvania. Jnij Plan witl be effecf:ive only if the individuals 
and 'groups inyHved act on their responsibilities and participate in 
thfe coordination effort in a spirit of cooperation. 



The State^ment of^ Roles in this document summarizes the division 
of responsibilities. The individual participant is listed first 
because learning is essentially an individual activity « tto- agency or 
institution cati accept the responsibility to learn or implement whats- 
is learned. On the other hand^ a large number of library /media/ 
information organizations are included in the Statement of Roles. 

diverse and will continue 
!ffort» this diversity can 
be integrated into a meaningful whole. ^ 

The ultimate goal of improving the delivery of continuing educa-* 
tion is to offer quality library/6iedia/inforiution Hervices to 
Pennsylvanians. As the citizens of the state become lifelong learners 
so must library/media/information personnel, and governing i^oards in 
order to keep pace with both societal and technological changes. 



The library/medii^/infor^tion community is di^ 
to be so; however » thr^fti^ coordination of ef 



Ji^Uik^^/KJ ^^^^^ ' 

Susanicady 

Project Coordinator 
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ABSTRACT 



« This Plan it the product of an l^CA funded project sponsored by 
the State Library* of Pennsylvania in cooperation with the Pennsylvania 
Library Association. In the Plan continuing education is yieved as a 
tool for improving libVary/medi a/ in formation services to patrons and 
for developing staff to their full potential* 

The Plan calls for a' coordinating structure^ i^etein the State 
Library of Pennsylvania assuxaes the responsibility for coordinating 
continuing education for all levels of Pennsylvania library /media/ 
information personnel^ including trustees and ^araprofessionals.^ 
Eoplojm^nt of a full-time professional to serve as continuing education 
^^ordiilator and establishsient of a broadly* representative statewide 
adyisory con&ittee are reconoended. An information clearinghouse 
function is proposed- to facilitate the assessment of CE needs and the 
sharing of. human, financial, and material resources. Cpasminication 
4bout C£ offerings in Pennsylvania and contiguous states will be pro- 
vided to the field by publication of a reguli\r» current CE calendar. 
Training in techniques of needs assessment and CE program evaluation 
are also slated in the Plan. 



Formulation of voluntary quality control guidelines for CE programs 
is schei^led as a first step in the eventual establishment of a voluntary 
recognition system in Pennsylvania. Liaison with other developments in 
this area is necessary so that the system can be c%impatible vith national 
efforts and' the Pennsylvania in-service requirement a for school personoel. 
Funding of three regional continuing education councils is proposed to 
demonstrate the feasibility of cooperation at the grassroots level^to 
improve continuing education. The councils, composed of about twenty 
representatives of CE consumers and providers in ^Ma region* will analyze 
the needs in their region and negotiate* with providers to offer programs 



are also outlined. The proposed funding cycle shows a phase out over a ^ 
five year period from LSCA funds to a mix of state and local funds. The 
statement of roles demonstrates that an effective continuing education 
program involves cooperation and. participation from the individCial, the 
employing institution, district .library Centura, intermediate unite, 
regional continuing education councils, associations ^ networks » educational 
institutions, tifie State Library, and the Department of Education. As Table I 
on pages 36*^37 indicates, the potential clientele groups affected. by this 
Plan total almost 15,000 people. 
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BACKGROUND AND METHODOLOGY 



For tieveral years leaders of- the Peftnaylvania Ubrarv/media/ 
information coninunity, and the leadership of the Pennsylvania Library 
Association in particular, have been concerned aboMt the need for 
effective coordination of continuing education for library/media/ 

. information personnel. As an outRrowth of this concern, the State 
Library of Pennsylvania, in cooperaticr. vith t)\t Pennsylvania Library 
Association, sponsored a one year continuing education project funded 

• L^orary Services and Tons true t ion Act funds. The purpose of the 
Project, of which this document is the final product, was to develop a 
plan for the Coordination of continuinR education in Pennsylvania for 
all levels of Ubrary/media/information personnel. In August 1978 Susan 
Cady assumed the position of Continuing Education Project Coordinator at 

.which time the major activities of the Project began. 

The Continuing Education Project is a consensus-gathering project 
more than a research study. It is designed to yield an acceptable action 
plan. Thus, from the beginninjTof the Project, an effort has been made 
to involve representatives from a wid6 spectrum within the library/media/ 
information community. In order to accomplish this and retain an advisory V 
group of reasonable size, a smaller Project Task Force and a larger Project 
Interest Croup were formed. The role of the Project Task Force members was 
to critique the Plan in its various stages of development from the perspective 
of the particular segment of the library /media/information community they 
represented. Task Force members alsc assisted in arranging opportunities tor 
the Project Coordinator^ to discuss the Plan with groups throughout the state. 
The Task Force met a total of five tin«s during the Project and the Interest 
Croup met once. Tn addition to information and guidance obtained from the 
Task Force and Interest Group, twosurveys of continuing education providers 
were tonducted. 

In late October of 1978 the Continuing Library Education Network and 
Exchange (CLENE) offered a one-week Institute funded by USOE on the topic; 

Statewide Systems of Continuing Education: New Directions". Pennsylvania 
sent « team of three indiyidu*;ls closely involved with the Project: Susan 
Cady, Project Coordinator; Leon Montgomery, Task Force Chsirperson; and 
Atauar Faruquee, Coordinator of Certification and Training in the State 
Library of Pennsylvania. Bureau of Library Development. Th- Institute,' 
which was both ti'irrely and useful, spanned an entire year ...M follow-up 
sessions az ALA Mid-winter and ALA Dallas. In addition, the Institute -staff 
was available for consoltation throughout the y,««r. 

Upon completion of a first draft written by the Project Coordinator, 
the Project Task Force met for two days, /ebruary 1-2, 1979. to critique 
the draft and to reach a consensus on the main conpoients of the Prelimin*^' 
Plan. Copies of the revi&ca r irsr dr^gi, W&y r?^ "r-V d tVas^the pFeTiLiMry 
Plan, were mailed to Interest Croup members in preparation for their meeting 
cn March 15, 1979, to discuss the proposals. In addition, the Preliminary 
Plan was mailed to major providers of continuing educ&tion for library/media/ 
information personnel in Pennsylvania for review and comB»rtt. The Project 



« 



Coordinator described and ditcuteed the Preliminary-PUn with «■ nuiny 
diverse group* as posiible in the state during the taonths of March, 
April and May to obtain field reaction to it. 

Three outside conaultant/evaluators vere engaged to aeet with, 
Patricia Broderick, Leon Nontgoaery, Suaan Cad^ and Atauar Faruquee in 
late Ferbruary. These individuals were: Janes Nelson, Professor of ■ 
Library Science At University of Wisconsin-Extension, Madison, Wisconsin; 
Peggy O'Donnell, Director, Continuing Education for Library Staffs, 
Dallas, Texas; and Dr. John Kehoe, Educational Research Associate, 
Division of Research, Pennsylvania Departoent of Education. From their 
experience in continuing education and state planning, the consultants 
reviewed the Preliainsry Plan and suggested revisions, expansions and 
.improvements. 

^ A final neeting of the Task Force took place on June 12, 1979, at 
whichitine changes in the PreliminaryvPlan were agreed upon. These 
changes were based on reaction from the field to the Preliminary Plan. 
Subsequently, the fxTia.! plan was written by the Coordinator, printed and 
distributed widely throughout Pennsylvania. The final step of implementa- 
tion remains for the future. 
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A PLAN FOR CCMRDrNAHdN 
IWTRODUCTIOW 



Continuii^g edueaeion it a atrategy chat can and ahould ba 'uaed to 
help organisationa and inatitutioot fulfill their Biiiioni. Thua, 
continuing education ouat be placed in the broad context of the organisa- 
tion *• goali, not vieved aa an end in i tie If. The intent of the Plan ia 
to develop and coordinate a continuing education prograa in Pennaylvania 
for library /nedia/infonut ion penonnel lo that training nay be provided 
in the caoat effective and efficient aanner for the purpoae of iaproving 
Ubrary/wdia/infomation aervice'a to Pennaylvania reaidenta and develop- 
ing the full potential of library/oedia/information peraonncl. A number 
"of aubgoala which relate to thia overall goal ara liated billow: 

To eatabliah a eecrdinating atructure for continuing 
education in Pennaylvania • 

To coordinate the on-going identific ition of continuing 
education needa and the aetting of prioritiea for meet- 
ing theae needa 

To conpile information on human, aatcrial and financial , 
reaourcea for continuing education 

S 

To foater cossaunication of continuing education informa- 
tion and utilization of continuing education aa a t'Sol ^ 
for organizational and individual development 

To plan for the eventual eatabliahaent of a ayatem to 
recognise quJility continuing education activitiea' in 
Pennaylvania and to record tl« participation by, 
Pennaylvania peraonncl in tboac activitea , 

To denonatrate the feaaibility of regional cooi^ration 

for delivery of continuing education f 

To provide for the evaluation of apecific continuing 
education of£eringa and to evaluate the ceordination 
ayaten aa a whole 

The following aectiona of the Plan will describe the objectivea to 
be achieved in or^er to 8»et each of these aubgoala. Footnote* refer to 
numbered items in the Bibliography on pigta 47-49. 




COORDINATING STRUCTOKE 

this •eetion are lieeed ehoae objcttivee and the aecoi^anying 
ae^itiea i^ich haye been let in order to reach the goal of eitabliah- 
ing a coordinating atruteture ^for continuing education in Pennaylvania. 

1. To Afsign reipoafibility for coordination of continuing 
education to on« a^cific agency. 

The criteria for selection of a coor^inatiiig agency are: 

a. The agency ahoul.d be atatevide in acope 

b. Hie agency ahouid include the {perspective of all 
types of library I media ahd information personnel, 

c. The agency ahouid be active in continuing education. 

^ d. The agency ahouid have a planning and ^oor^^ting 

function* 

^ e. The agency ahouid have a reliable funding source. 

RECOMMENDATION; Thig State Library of Pennsylvania should assuoe reaponai* 
bility for coordinatins cc cinuiog educatix>n in Pennsylvani a > 

Although no agency in Pennaylvania tpaeets all ^he criteria set forth, 
the Srate Library cones closest in thst«it clesrly meets criteria a, c, 
and d and is moving toward criterion b both in program and legislation. 
Reliable funding is a difficult requirement for mst prospective agencies • 
Other agencies 'which met the criteria to some degree are: the Pennsylvania 
Library Aasociation; the larger educational institutions for library, media 
and information science; and the two lar|est networks, Pittsburgh Regional 
Library Center and PaLINET. *^ 

The Q»>st important reason for selecting the State Library is its role 
as a planning, coordinating and evaluating agency. Furthermore, it is the 
only governmental agency under consideration. If one accepts the premise 
that coTttinuing education for library/media/information personnel must ulti-- 
mately be a reflection of the needs of Mars and potential users , it is 
most appropriate that a public agency, using public funds, coordinate this 
program. The?' continuing education needs of individual peraonnel for purposes 
of professional advancement should be emphasised by professional associations. 
Fortvnately many continuing education offerings loeet both goals simultaneously. 
The State Library mist ultimately retain an orientation toward the needa of ^ 
users and potential Users of Ubrary/media/infortaatinn services regardless 
-of --aticiT &WX.CSS -point tc<^t>Te^irtyr» i^^es , ' — ^" — ^ 
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Ntverthelett, PLA,' Che networks and the educationci inscitucioni do 
present j>os1^ible alternscives as, coord inaCing agencies. PLA, PRLC and 
PALXNET are membership Noi-ganisationi which oust deliver tljeir primary 
services to those indivi4u«ls or institutions i^ich belou'g and pay^ dues . 
Educational institutions myst be able to justify activities in terms of. 
relating to acadenic prograns and generating ineocae. 

2. To establish a full-time professional position for a 

.coordinator of continuing education in the State ' 
Library of Pennsylvania. 

i 

The job description and qualifications for the Continuing '^Education 
Coordinator ere contained in Appendix H.. Clerical and. .travel 

support are essential to the achievement of the Project goals by the 
Coordinator's activities. . , 

<J. . ' I . . 

RECOMMENDATION; The location of the* Coordinator' s poaition within the 
State Library should be such that it is dist».nct from public library 
programs and that there is policy directxon troa the State Liararxan . 

-3. To create a statewide cenaittee to advise the State 

Librarian , with respect to continuing education laatters. 

The funetiohs of this Coranittee will include, but "'not be limited to, 
the following: 

a. Advising the S^^^-e Librarian regarding continuing 
education polucies and funding. 

y b. Advising the State Librarian/ regarding the ciieation* of 
a recognition system and qiiaiity control guidelines. 

c. Advising the State Librarian regarding iapleoentation . 

of changes in the Plan suggested by evaluative activities. 

d. Advising the State Librarian regarding riegional .council 
operation and programs which need to be conducted at, the 
state level. ' 

The State Librarian will be responsible for initiating the Continuing 
Education Advisory Coosnittee by contacting apt ropriate groups Cor nofBiDa** 
tions and calling the first neeting* The Continuing Education Cobr^ina|^or 
will serve as the. Cosrait tee's executive direct^or dQd vill'work closely with 
a chairperson elected frous the membership. - , , / 

RECOMMEWPATION: The Continuing Education Advisory CociBittee ghould ipeet a 
ipinimuta of twncc annually anii include the repretentatives listed below . 
Taw gti^ypf tft p^ra^Lhese ti- AaTe tUalie from wnc^ noaifTat'iona tor^ these ^wltx^SlT 
fsay be solicited . ^ ' \ [ ^ 
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1. Diltriet library center adttinietrator 

(DifCrict Library Center Aifasinia tratavt Organisation) 

2. District library center consul tant 

(District Library Center Conaultanta Organisation) 

3. Library trustee \^ 
(Pennsylvania Library Association Trustee Division) 

4* School librarian 

(Pennsylvania School Librarians Association) 

5. Hedia specialist , 
(Pennsylvania Learning Resources Association) 

6. Acade«ic librarian 

(Pennsylvania Library Association^ College and 
Research Division) 

7. Special librarian 

(Chapter of Special Libraries Association) 

8. Information Specialist 

(adapter of A&^rican Society ^or Infon&ation Science) 

9 . Paraprof essional 

(rotate aioong types of libraries) 



10, Regional continuing education council repreaentative 

11, Network/cooperative representative 
(Council of Pennsylvania Library Netw>rka) 

12, Library /laedia/informatibn educator 
(Library (fiedia Educators Conference) * 



*15« Representative of School Library Media Program 

The Itst three members are ex^officio non-noting siembers of the 
Comndttee. 




State Librarian 



Representative of higher education office 
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NEEDS ASSESSMENT 
I T 

V 

The fol loving objeetivea h«ve been see for the purpose of coordinate 
ing the AstessiMnt of continuing education needs. 

1. To establish a clearinghouse of information on relevant 
needs nssesssents conducted both inside and outside 
Pennsylvania. 

The Continuing Education Coordinatort vith the assistance of the 
Continuing Education Advisory Cosnitteei will coopile inforaation on needs 
asseasiaents of interest to the Pennsylvania library/isedia/inforiBation 
conunity. Ihis should reduce unnnecessary duplication of effort, enable 
helpful coBiparisons vith relateci data^ and introduce new techniques and 
approaches in assessing needs. 

2. To identify groups whose continuing education needs have 
not been assessed adequately and negotiate with the 
appropriate agency to accomplish this. 

Upon determining vhat assessments have^been completed, the Con** 
tinuing Education Coordinator, with the advice of the Continuing Education 
Committee^ will identify pr^^ority areas in which needs assessments should 
be conducted. The Coordinator will negotiate with the appropriate agencies, 
or groups to see that this is done. The cooperative nature >f the coor^ 
dinating effort will be a vital element since the Coordinator will have no 
authority to "assign responsibility" in the usual sense. 

In general it is the role of/state agencies to identify continuing 
education priorities i^ich relate to the needs of users and potential users 
in £ broad statewide context. For instance, assessing citx2^n information 
needs is an essentisl element in the long-range 'planning activities under-* 
taken by the State Library which result in the (five-year) Pennsylvania 
Library Development Plan. However, it is the responsibility of the manage- 
ment of libraries y media centers and information centers to assess the 
continuing education needs of personnel from the institution's perspective. 
In the case of publicly funded institutions, present trends indicate that 
they will have to accomplish their missions with minimal staff increases 
and limited staff turnover . New capabilities will depend on staff 
retraining. 

This management assessment responsibility could be delegated by 
institutions to -cooperatives, networks or associations to which the 
institutions and their personnel belong. PALZNET and the Pittsburgh 
Regional Libraty Council have assumed this responsibility for metdier 
institutions in relation to continuing education needs for implementation 
of autottsted cataloging and interlibrary lo#n services. Finally, 
associations and library /media/ information achools are l;hoae agencies 
which are most concerned with asfessing needs for individual professional 
davelopsMnt. This is a form of market research to ensure successful pro- 
grams which are based on individual selection and participation. 
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R£C0»ffiNDATION; Eec^ute of videtpread coocern exp^reised ^iuring the 
courte of thiy Project^ a plan should be developed m lOon <s featible 
for aggeaaing the contiriuing education neecja of paraprofeationals . 

3. To provide training in needs aaaeaament techniques ^ 

Many asaesisient effort3 in the past have involved eliciting frosi 
individual practitioners indications of thbse subjects in vl>ich they, 
feel they need instruction. Although this ^chnique can be useful, 
often it generates grocery lists of broad vorkshdp topics without the 
specifics necessary to formula|:e good objectives* it is also limited 
in that the individual 'a perceived needs or interests are conveyed wit))-* 
out a sense of the ini^titution's priorities. Other ti^chniques and 
approaches need to be used in combination with the traditional survey. 
Below is a list of tools which could be developed or adapted: 

a. surveys 

b. analysis of existing data (long-range plans » etc.) 

c. ccMQunity surveys and analyses 

d. *cll- assessment instruments 

e. group needs assessment interview 

4^ intuitive adviaory group of practitioners 

g« analyais of trends in lieerftttire 

h. staff evaluations which include continuing education 
needs assessment by supervisor and employee 

I ' ' • 

Itevelopment of other techniques and instrumenti^ might be an appro- 
priate task for library /media/informatiori schools ^ as class projects, 
doctoral dissertations or faculty research. From appropriate assessments 
will arise an accurate underatanding of the knowledge, skills and 
attitudes ^to be imparted tnrough continuing education activities. Such 
defined needs will provide the basis for a meaningful evaluation of the 
program. 



CONTINUING EDUCATION RESOURCES 

The subgoal of providing information on continuing education 

resources will be reached by th& accompli shcwnt of the following^ — " 

objectives. }j 

1. To establish a clearinghouse of information on 

continuing ctducation opportunities in Pennsylvania 
and surrounding states. 

The Continuing Education Coordinator will compile and regularly up- 
date a file of information on %Kirkahopa» institutes^conferences snd courses 
in Pennsylvania and surrounding states of interest to library /media/ 
infonaatio^ personnel. This file will include information on programs not 

14 . 



ERIC 



specifically designed for library /m^dia/iaformation personnel but 
applicable to them. €?or example, certain programs in public adminis- 
tration, public relations, and child develoi»ent vould be relevant to 
lome sectors of the profession. In addition, learning packages, audio- 
^visual materials, home study courses, etc. will be compiled for the file. 

2. To establish a clearinghouse of information on human and 
material resources for continuing education. 

The Continuing Education Coordinator will compile jmd regularly < 
update a file of information on' individuals, firas» and organisations 
with interest in presenting continuing education programs for library/ 
media/information personnel. In addition the fi^e will include taaterials 
on training techniques, staff development, wprkshop planning, etc. 

RECOMMENDATION; Develoi»gent of effective continuing education packages 
using audiovisual resources such as videotape, slide/ tape, 16mm film and 
audiotape, should be encouraged as a cost effective and energy efficient 
a pproach to continuing education . 

3. To establish a clearinghouse of information on financial 
resources for continuing education. 

The Continuing Education Coordinator will ccwnpile and regularly , up^ 
date a file of information on financial riesources ^or supporting individual 
attendance at continuing education programs (CE scholarships, intei^nships , 
etc.) and for supporting continuing education prograns (foundations, 
government grants, etc.)* Many existing funding sources do not specify 
continuing education as a priority; hoi^ver, they will fund continuing 
education programs related to their established areas of interest. 

COMMUNICATION AND PROMOTION 



The success of every element of the continuing education plan is 
dependent upon effective cotmaunication and promotion in the field. /The 
objectives below have been set in order to reach this goal. 

K To issue a regular, current calendar of continuing 
education opportujiities in Pennsylvania and 
immediately surrounding states. 

The information compiled in the resource clearinghouse about con- 
tinuing education opportunities will be communicated to the field.. >tost 
such calendars currently published contain information on prograitis, date, 
time, ^cost, registration deadline, a contact for further information, 
etc. The calendar will become a vital part ofthe Pennsylvania scene if 

gtti;active , regular and current* Providers will be anxious to con- 
tribute in order to take advantage of the extra publicity. Membership 
groups will wish to utilize it to keep their members better informed 
about oppor tun i ties . 



RECOWHEKBATiai: The CE calendar should be publithtd at Imt bi»Ottthly 
and^ mailed firit claaa to diitrict library centers, interaedia te uiijta . 
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library wpdia eKaainatioo centers, aasociatieas, eooperativci , ae 
and library/aedia/infonsation spools . 
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So«e additional direct suilirngs may be nec^sary to reach institu- 
tions or personnel which do not regularly receive coosmnication fr(» the 
nbove gronptr: 

2 . To proBote continuing education in Pennsylvania through . 
pn^sentations , articles, special events and other aethods.iitt 

The Cbntinuing Education Coordinator vill serve as sn advocate £or 
quality continaing edt^cation in the atate by utilising various foruBS to 
describe its usefulness as a t^l for organisational and individual 
developiaent. the governing bodies and oanageoent of libraries, laedia 
centers, and inforaation centers vill^be ,enc<niragcd/to devote resources 
to continuing staff education and to dinsand results froai' it. Likewise 
individual practitioners vill be challenged to shape ^eir ovn csreers 
by participation in and financ:^|l support of their (nni continuing 
education^. ' ' .< 

RECOMMENDATION; The Peimsylvania Library Aasttciation. and other associa- 
tions, should establish an apprbpriatc unit vlthii^^ttie Association to" 
facilitate the pr«M>tion of and cwaBwoicatTon abwit continuing education. / 

As partners in a cooperative effort, the associntion can establish 
a cosnittee, round table or i^atever structure is appropriate, for 
XB^eaberu interested in the advancen^nt. of continuing education for library/ 
media/infornation personne* . Such a group will provide a broad forum for 
discussion of issues relsting to continuing eduestion. Possible activities 
might include: '"***.. 

a . programs afr association .conferences 

b. a taddel continuing education policy stateaent for 
libraries, media centers atid information centers 

c . recommendations to the association bosrd regard- 
ing continuing education - 

3. To iofoni the Peniuiylvania library /Mdia/iaformation 
cononmity about eontitiu^ng education devfjlofment in 
other states and nationally. 

The Continuing Education Coordinator will maintain liaison with 
national groups such as CLS^ 'and groups in othar states active in the 
developaent of continuing education for library/media/ inforaation 
personnel. New trends and techniquea will be reported to practitioners 
in Pennsylvania. To facilitate cmoaunicatian ,the Continuing Education 
Coordinator will also stay in close contact with all groups within 
Peansylvsnis active in library/aedia/inforaation continuing education. 
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RECOGNITION ANP QUALITY CONTROl. 

A eoatlnuing education recognition aystea ia a ayaten established 
and supported by various occupations to carry out activities such as 
the following: 1) recognise the individual who has achieved the volun- 
tary requirements of ^he program; 2) implement a aystea of -record 
keeping for continuing education; 3) iapl«aent criteria or standards 
for continuing education; 4> review oi^ aaaiat in the review of continu- 
ing education programs/offerings . Aa- the third activity above >bidica tea, 
quality "control or standarda are an eaaential element in a recognitidn 
system. They serve to assure the continuing education consumer of a 
miniimia level of quality iji approved programs in which they choose to 
invest tine and TOney. Assurance of quality level is also uaeful to 
organizations in making choices about employee attendance and in recog- . 
nizing staff continuing education efforts. 

Objectives for reaching subgoala related to recognitiW and quality 
control are listed below: 

1. To formulate voluntary quality control guidelines for 
Pennsylvania continuing education prograaia/af ferings. 

r- 

The statewide Continuing Education Consnittee will advise the' State 
Librarian in the formulation of these guidelines. Groups and individuals 
in the field will also be consulted in the process through news re Teases, 
selected mailings, and hearings. The guidelines should address themselves 
to issues such as these: • / j ' 



a. identification of the CE need of the target 
audience ' . 

clearly formul^ed instructional objjectives 
qualified presenters 

provision of necessary resource materials 
appropriate formal and length for subject 
meaningful evaluation 



2. To design a mechanism for implementing voluntary quality 
control guidelines in Pennsylvania. 

An efficient procedure by v^ich providers can receive approval or 
endorsement for programs will be developed. Although the guidelines 
themselves and the procedure for endorsement will b« formulated at the 
state level, the regional continuing education councils will be utilised ^ 
so that endorsement can be made at either the atate or regional level. 
In, sll activities relating to these objectives, close licison will be 
maintained with national and state developments in this area, particularly 
with the current CLENE project seeking to forraulatof national continuing 
education qttality control guidelines. / 



3. To aonitor tfMrging «ii<l csittins recognition 

and plan for the eventual estahlithaent of a voluntary 
recognition ays ten in Pennsylvania which ia conpitible 
with national and other vPeunaylvania systeas. 

A reco^ition syaten can be voluntary, or aandatory. Mandatory 
systesa are uaually tied to sope type of rccertifieation procedure. 
To date the health acienjee, legal and teaching profeasions have eabraced 
pundatory aystema iaost readily. In Pennsylvania only health acience 
librariaita,- head public librarians, law librariane and. school peraonne I 
have either a national or state certification reqi^iraent . Only health 
acience librarians have recertific^Jt^ requireaenta m addition. The 
position of the Contintdng Libra^ ^ucation Hetwork and lExchange has 
been that a volunUry aystoi is preferable becauae it aininises creden** 
tialisn and re*tains the ia^rtant ingredient of aelf-aotivation. ' 

0 

RECOMMEHDATION; As far as the^road library/aedia/inforaation f ield in 
Pennsylvania is concerned, a voltmtary recogni.ti.on aystea is to be pre- 
ferred. However, the organiaat^onal setting of particula r subgroups aay 
necessitate a mandatory approach . 

• 

Furthenaore, in the case of public librarians in Pennsylvanis, 
aandatory rccertifieation doea not seem to be an acceptable or logical 
"next step" since certification is relatively new and is limited to head 
librarians only. All feasible efforts will be isade to establish coapati- 
bility among systems. This is particularly crucial for. library /aedia/ 
information personnel like school librarians and health science librariana 
who Buat be concerned with renewed or permanent certification status. 

Frequently recognition systems are based upon the awarding of con- 
tinuing education unite or CEUs. The concept of the CEU was developed in 
1969 by the National Task Force on the Continving Education Unit. It is 
a voluntary aystea which is recognized nationally. The definition of a 
continuing education unit is ten contact hours of participation in an 
organised continuing education experience under responsible sponsorship, 
capable direction And qualified instructionv A contact hour is a 
typical fifty-ninu:e classroom Instructional session or its equivalent. 
Sooe of the ageneiea potentially capable of aifarding CEUs are colleges 
and education units of businesses, industries or labor organiasationa. 
28 per cent of Pennaylvania institutions of higher education associations 
are currently awarding CEUs, and 27 per cent more are conaidering doing 
so in the future. . ■ 
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REGIOMAL a)NTINUING EMJCATION COtfNCIljS 

^ {LaoMtrAting the feasibility of regional eooperatiod in the 
delivery of continuing education it another tubgoal of the Plan. The 
regional council concept it an attempt to produce real cooperation at 
^ level clote to the needt of i^rtonnel* Jt it a way to organist the 
divertity of clienteles » providers/and geography in Penntylvania while 
retaining a grassroots , decentralised approach to continuing education* 
It also hat the potential of providing a «ore 'energy-efficient vty to 
deliver continuing education. The foltoving objectives have been set to 
ch this goal. 



I. To formulate guidelines for the operation of 
regional contijooing education councils. 

The State Library, irorking with the Continuing Education Advisory 
^taaittee. will fomualate the guidelines in order to gxym direction to 
the councils. The guidelines should address the following issues ataong 
others: 

• • 
a« philosophy and purpose 

b. sise of council 

c. representation of consumers and providers 

d. siase and boundaries of region 7 

e. fiscal agent for funds ^ 

f. authorized expenses ^ 
g; timetaj^le \ 

h. criteria for evaluation of councils 

i. reporting to the region and the- State Library 
j« quality control of continuing education 

RECOMMEWaTION; Continuing education councils should retain as guch 

f lexibijlity^s possible so that regional differences can be accoaodatcd . 

A hypothetical regional council is deacribed in Appendix G. It is 
illustrative of Row' some of these issues could be handled in « specific 
situation; however, many variations are possible. 

2. To initiate and fond up to three regional 

continuing education council! on 4 denonatra- 
tion basis. 

The taodel in Appendix G describes how this deoonstration and fund- 
ing might proceed. The anticipated range of funding for the councils 
annually is $2,000.00 for planning and $6,000.00 for subsidy of prograsis, 
As the funding cycle in Appendix J indicates, at the end of five years, 
the councils should be locally supported, X^ocal funds for council 
operation ^uld come fron small surcharges on C£ programs. 
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Tke. AptUiic ^(^t^ oi the. anuuilU U to ^y6t6miUictt£ly dztnAmine. . 
continuing eduoLUon pUMHUXl^ In thtU nZQion ^bfi tho&z mzxU ickidi 
oAz idzntiiied by.tnom than one t^pe oi UMsJi^ ok Ubna/uffmxUAf 
InionnaJUjon dUmtUs, and to mgotiatt uUtk apfMaptlate. pJiovUeM to 
ctelcue/t mceASeuuf pfio§Ham&. ThQ. cjouncAZt a/m not to become ncia 
pnovidoAA of^ tontintUng education in ^OJi^&tveA, 

In certain inatance^i exifting continuing education providers may 
•ubmit proposals to the councils for their consideration. The councils' 
may find it necessary tt> initiate needs assesscaent activity in their 
region if this is lacking. In all cases the councils will require that 
effective evaluation be a component of any program they endorse. The 
councils will inpleinent the quality control guidelines on a regional 

level, . . 

r 

The product of a council's operstion will be an annual plan for 
cooperative continuing education in the region. This plan will be sub- 
mitted to the State Library for approval ^and appropriate funding. 
A byproduct of the council will b€» increased coBBiqinication betwen con- 
sumers and providers of continuing education statewide. Councils nay 
identify needs that are statewide and request the State Library » PSLA, 
PALINET or some other appropriate organisation to provide progranming. 
Conmunication about continuing education opportunities within the region 
will also improve. . 

RECOMMENDATION: Deinonstration regional councils should be selected on 
the basis of local interest and geographic /demographic diversity . 

3. To evaluate' the effectiveness of regional continuing 
education councils in ittimulating good cooperative 
continuing education programs for a broad sector of 
the library/raedi a/ information comnunity in the re- 
spective fegions. 

It is crucial that the operation of the deownst ration councils be 
reviewed and evaluated before expanding their coverage in the state. 
Appropriate data will be kept throughout the denK>nstration so that the 
following iteios can be determined: 

a. Relative success of variations in operation 

b. positive and negative by-products 

c costs in time and finances , 
.d. increases in quality and quantity of continuing 
education 

e. effect on provision of library/raedi a/information 
services , 

4. To alter the regional council concept as needed and 
expand It to the remainder of the state. 
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Hie fip«l tccp in tht deaoastratim procMa'is to iapUMQC the 
- — Kt««ulu t«mct«(i by the •valtucien. Bteanuie tvaliMieioa ii oa-goiag, 
/ proc«aa asay of tho adjuctMnti nquirod vill bo widb ct soon as they 
ore dittoverod. Houovor, it will toko tvo to throe yoore'to develop 
coonciU to 00 opproxiaation of their poteatiol. 

PortieuUrly ot thia atage decioim ouat bo node oboot the 
bouodorioa of rogioiiol eouseila throu^oot ^e otote. Fofmaylvoaio hoo 
been divided into o vorioty of cogicma for o voriety o^^ p.urpoaeo. Theoe 
include: higher odueotion regiona (8), ohaptero of the PenneyWonio 
Librory Aaaociotion (9^), Fennaylvania Maater Plon CoaiBittoe (12), 
diatricta of the Peonoylvonio Looming Reoourcee Aoaociotion' (6), etc. 

RSCOMME«DAnoil| l oitiollv the puaber of contiroiini educofaion councila 
xxk the atate aho uld be no aaaller than aiK end no loraer than 
toelve Cllj. Se lriQua con#iderotion ahould W eiven to uaiOR one of the 
exiatinRireigional coof igorotiona . 

> Experience with the denonatration councila will be helpful in 

defining loore pemanent boundariea. 



EVALUATION 



A final aubgool of the Plan ia the proviaion for the cvoluotion of 
apecific continuing educotion of feringa and for the evoluotion Of the 
coordination ayatea aa a whole. The following objectivea have been aet 
to atrengthen evaluation of continuing education aetivitiea. 



1. To provide training aeaaiona for pro^^idera of 
continuing library /nedia/infonotion educetion 
and other intereated partiea in evaluation 
techniquea. 



Many continuing education prograaa offered in the atote have bean 
cvaluoted only by brief queationnairearoqueating participonta to rate 
the experience at the cloae of the prograa. Othera have relied only on 
verbal feedbock. Although both techniquea are helpful and ahould be 
continued, neither deala with tho fundoaeneal iaaue of the isprovement 
of^li^rary aervice due to continuing educotion received by the ataff . 
Thia requirea longer follow-up, involving auperviaora and omagera aa 
well aa porticipanta. 

2. To require -every continuing education prograa imder 
the State Library 'a jurUiiction to have on effective 
evaluation conponent and to encourage other providers 
to do the 
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Thia objective will be aet in part by the foraolation of the quality 
control guidelinet referred to in the previoua aection ainee effective 
evaluation of aoae kind will certainly be part of the guidelinea. the uae 
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of evaluation techniques cm be mandated in the context of thii Plan by 
requiring their existence before allocating funds to regional continuing 
education councils for programs. It is assumed that the State Library 
tiill continue and strengthen its current practice of evaluating programs 
it sponsors. An important ftep in the evaluation process is comnunicat- 
ing the results to the proper agencies such as the fujiding agency, the 
sponsoring agency, the pontinuing Education Advisory Cdsnittee, thj^ 
regional continuing education council, etc* ^ * ^ 

3. To evaluate the coordination program and its impact 
on the quantity and quality of continuing education 
in Pennsylvania. 

To evaluate the coordination process, an outside .evaluator will be 
retained by the State liibrary in the early stages of the implementation 
oi The Plan. The eval^ator will monitor the coordination effort from 
the beginning, but will present the first formal evaluation after about 
eighteen months of operation. The evaluation will be preaented to the 
State Library and the Continuing Education Advisory Cotmnittee* It is the 
responsibility of the State Library, with the advice of the Committee, to 
make changes deemed necessary in the Plan, After the initial, outside 
evaluation, a less formal, in-house evaluation will*Se conducted on an 
annual basis and shared with the Continuing Education Advisory Comittee. 

Some of the criteria against which the success of the Flan will be 
evaluated are: 

* a. In comparison with the data gathered by the surveys 
conducted during the Continuing Education Projec'C, 
what improvements have providers made in the conr 
tinuing education process (needs assessment, 
evaluation, recognition, etc.)? ' 

b. Do managers and governing boards perceive and utilise 
continuing education, as a tool for the it&provement of 
library/^dia/information services? 

c. Has the Continuing Education Advisory Consoittee proved* 
to be an effeCl^ive n^chanism for eliciting statewide 
input into policies relating to continuing education? 

d. Do consumers of continuing education in Pennsylvania 
feel that they are more aware of available continuing 
education opportunities in the state and nearby? 

e. Are more continuing education opportunities available 
to paraprofessionals? 

f. Has unnecessary duplication of effort been reduced? 
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g. Hmvm the r«tiofuil eentiaaing cducaeion eouncilt . 
a rtftuleed in good cooperative continuing education 

progrens for a broad aector ofr the library/nedia/ 
infonsacion ^oaMinity in the retpcetive rcgioaa? ' 
Arc they jeoat effective? 

h. la <ehe ^aount of effort espended in the intiation 
• and operation of the regional coimuila juatified 

by the reaulta? - . 

i« Are other cooperative prograaa being foatered aa 
a by-product of cooperative cof^tinuing education 
efforta? 

j. Miat indicationa 4 g ther e thet library/aedia/ 
infomation ae#i^|9B|^9^Cate are. being 
improved aa a reaul^o^^HHWograni? 




FUNDING 



Since the proviaioja of continuing educatioiv involvea aany groupa, 
likeviae funding for it vill coae froei a variety of aoureea. ^ Elenenta 
of a continuing education progran could be funded froa the following 
aourcea: /federal govemaeot, atate ^vermaent, diatrict library centera, 
intenaediate unite, achool diatricta, local inatitutiona an4 enployera, 
and individual participant* . Xn each apecific aituation the aourec fron 
which funding coiaea influencea the accountability of the progran. There- 
fore, in general at^eaat %<me funding ahould coae fr«B local aourcea, 
either eaployer budge ta or individual participant*, in order for the 
iibrary/aedia/inforaation jocraunity aa -a, whole to Retain a healthy intereat 
in the proviaion of quality conf^inuing education. 

RECOHHEMDATIOM; The coordinating structure for continuing education 
ahould be"nnanced froa federal or atate fonda. If Ulrarv Servicea and 
Conatructaon Act funda aife' uaed ,to initiate the coordinatiea effort. * 
they ahould be replaced by other fuada in three to five veara. Coat a of 
actual continuing education -prograt^ ahould be oaid fyom other (local. 
individual, apecial purooac) funda . 

The funding- cycle in Appendix J ahowa hoii. the phaaing in and out of 
the varioua ty^a of funda could be done. The tern "aix." ia uaed on the 
chart to indicate the great diveraity of aourcea mentioned earlier aa 
poaaible funding agenta. 




STATEMem- OF ROLES 

■ ) 
Ittitividual Partlcip/intfl 

1. Atneas personal needa for continuing education 
2« Support continuing education with tiote and money 

3. En long and be actively invol;^d in library /taedia/information 
aaaociationa 

4. Share individual esspertiae aa a practitioners-teacher 

Individual Librariea, Media Centers and Infommtion Centera 

1. Identify continuing education needa aa a part of the minage* 
nent process 

2« Consmihicate to esnployees the availability of continuing 
education opportunities 

3, Support employee continuing education with release time and 
funding 

4. Develop a written policy regarding employed pitrticipation in 
continuing education and recogiution for continuing education 
in pay and/or proootions 

5* Cooperate in the provision of continuing education through 
contributions of in-*kind aervices such aa st^f expertise 
and meeting a p^ce 

6. Evaluate the application of continuing education programs to 
the improvement of* local library services 

District Library Centers - 

1. Provide assistance to local pubHc librariesH^n assessing heeds 

2. Comsminicate to local public libraries the availability of 
continuing education opportunities 

« 

3. Offer continuing education programs for local public library 
staff and trustees 

« 

4. Evaluate the effectiveness of continuing education programs in 
terms of the improvement of local library services 

3. Maintain J iaison^^th regional continuing education councils, 
area continuing 'education providera, the State I«ibrary, etc. 
regarding continuing education needa and activitiea 
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Intcracdi^te UnUts 

1« Assess continuing education needs of school librarians and 
media specialists. 

2. Consminicate to school librarians and ^iia sp^bia'^lista the* 
availability of continuing education' opportunities 

3. Offer continuing education programs for school llbrsrisn's 
and media specialists 

4. Evaluate the effectiveness of continuing education programs 
in ternis of the ioaprovement of services 

5. Maintain-4i4ison with regional continuing education councils/ 
area continuing education providera» ^he DepartMnt of 
EducatioHf etc« regarding continuing education r.eeds and 
activities \ 



Rcf^ional Coj(tifluin^ Education Councils 



1. Review assessments of continuing education needs of library/ ^ 
Qedia/infiDrmation peraonnel in regional ai^a and establish 
priorities on. art annual basi^ for continuing ef ication 



2. Negotiate with regional contltiuing education prr 'idera for * 
the offering of continuing education programs of the 
established priority areas 

3. Submit a plan and budget to the State Library for continuing 
education progr^ma to be conducted in the region 

4. Review the evaluation of continuing' education prograaa 
offered as part of the planning process for the next year 



Associations 



1. Assess continuing education needs of membership 

2. Communicate to members the availability of continuing education 
opportunities 

3. Provide a forum for discussion of continuing education issues 
in Che profession at large 

U. Promote the importance of continuing education to ^sembers and . 
the library/media/information cooaiunity at large 

5. Participate in the development and iiapleaentation of a state- 
vide plan for continuing education 

6, Sponsor continuing education opportunities as appropriate 
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Mctwrka aod .Cooperativei 

1. Ats^fi aenber library ^oatinuing education needa relating to 
f* the specific mission of the cooperative (delivery, filn, health 

science, automated services, etc.) 

2. Comminicate to aieaber institutions the availability of con^i^uing 
education opportunities 

3. Sponsor continuing education opportunities in ares of mission or 
as appropriate 

44r Maintain liaison with regional continuing education councils, 
area H:ontinuing education providers , etc. regarding continuing 
education .needs and activities 

5. Prcnaote cooperative continuing education arong menber institutions 
Library/Wedia/Infonnation Education 

\m Conduct research on critical areas in continuing library /media/ 
information education 

2. Provide services aa evaluators of the effectiveness of continuing 
education on the iaproveti^nt of services* 

3. S{N>nsor continuing education opportunities aa appropriate 

4. Maintain liaison vith regional v^ontinuing education councils, 
area continuing education providers , etc. regarding continuing 
education needs and activities 

5. Pronu>te the isportance of lifelong professional learning to 
library/mediaAnformation students 

State Library 

\. Formulate, continuing education needs from a statewide perspective 

2. Serve as a clearinghouse and dissemination center for information 
on needs assessiunts^ continuing education offerings, human and 
material resources and evaluation data 

3. Develop and foster local, regional and state continuing education 
delivery systems 

4. Provide funding for the "framework '* of continuing education and 
unique or specialised training opportunities 

Offer continuing education programs and develop resource materials 
in specialised subject areas 
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6. Niintain liaitoii with local, regional, ataCe and national groups 
concerned with the proviaion of continuing library/taedia/infoma' 
tion education 

* 

7. Evaluate the iaipacp^f continuing education on the improvement of 
library/fiiedia/inforttation aervices 

Coaniaaiona on Baaic and Higher Education 

1. Fonwlate continuing education needa fro* a statewide perspective 

2. Maintain liaiaon with local, regional and national groups, 
including Intermediate Unita 

3. Serve aa ex-officio met^ra of Che Continuing Education Advisor^ 
Committee 

\ 

4. Offer continuing ^.ducation prograrai and develop resource materiala 
in apecialized areas 

3. Evaluate the ispact l9f continuing education on the improveaient in 
library/raedia/informatioi) i jrvicea in basic and higher education 
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CONTINUING EDUCATION ENVIRONMENT < 

NATIONAL AND STATE MODELS 



1 i 

Continuing education for library /media/in format ion personnel has been a 
topic of keen interest within the library /media/ information professions for 
soree time. However, it is only within the last five years thtft major new 
initiatives in continuing education have begun. Now changes take place so 
rapidly that this briff outline" of significant national and state models will 
be obsolete as soon aa it is printed. Nevertheless, the existing and proposed 
models have furnished invaluable assistance in the formulation of this Plan. ^ 
In the Bibliography there is a selected list of dqcuments consulted in the pre- 
paration of this report from which additional information on national and state 
developmenta can be obtained. ' 

• 

The Continuing Library Education Network^and Exhange (CLENE) was formed 
in 1974 as a nonprofit corporation. It is supported by individual and institu- 
tional memberships as well as special project grants. The basic missions of 
CLEIfE are: 

1. To provide equal access to continuing education opportunities 
available in sufficient quantity and quality*Vi(ver a substantial 
.peA^d of time to ensure library and information science 
per43nnel and organizations the competency to deliver quality 
library and information service to all. 



2.. To create an awareness and a sense of need for continuing 
education of library personnel on the part of employers and 
individuals as a means of responding to societal and 
technological change. 

To accomplish thes.e missions CLENE has undextaken a variety of projects 
during its brief existence. It has published an annual directory of continu- 
ing education opportunities, a monthly listing of the same (the C ontinuing 
Education Communicator ), a monthly newsletter ( CLEWEXCHANGE ) , and now has 
underway a directory of human resources in continuing education . CLENE has 
sponsored several institutes which have been learning experiences designed 
for individuals involved in continuing education, not offerings for the 
profession at large. Furthermore, CLENE has conducted studiHss relating to 
continuing education and has prepared a home study course. In a sense CLENE 
has acted as a continuing education coordinator on a national level. 

Another national but more specialized continuing education n^el is the 
Medical Library Association's program. Member continuing education needs are 
determined by a consensus opinion of the MLA Continuing Education Qommittee, 
surveys, literature examination, and nembe>ship suggestion. Through^ the MLA 
Education Division at national headquarters, courses are designed, evaluat/ttTN 
and authorized for sward of continuing education credits. Skilled practi- ' 
tioners are usually requested to design and teach the courses. 
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4. 1 i-i the :;{iecial I.iuraiies Assoc i^cion iitii:lat:«!€i a n^xi^ii uf con*-. 
!.i.ni!j.n^ euucatiu*! course iiequencess tu be offered at tne annual tt^ecinj^ and 
reji^ionally ucvoh^ the country.- Continuing education unics are available to 
participants. The Catholic Library AssiociaLlon is developing a series of 
contiuuing trU^c'atiuit packets, both print Lid non-print, with- emphasis on video 
caster:^ r . ^'^"^ u-.mplec^* uii ot fiv^ cwo-hour setjsions on spt^cific 
suDjf ctj , pal c - cipdiit ia eli^iul'.: fur o»»e cuiicinuiu^ education unit. 

Za^ vari^iu^ :>t;*tcs in different suageo of deveiopmeut as far as con- 

tinuin;.;; ccuc^aciot. or library/m^dia/infonnat Ion peibonnel is concerned. Some 
have conducted statewide needs assessments (OreRon, Maine) « Other states have 
initiated recognition byscems (Suuth Dakota, Michigan). Still others are inr* 
plementing some phases or a statewide plan for continuing education (Maine, 
Louisiana). A growing' number of state library agencies and a few library 
schools have recently employed continuing education coordinators • No states 
as larr.e and complex as Pennsylvania have developed or implemented a coordinated 
continuing education profjrciin for all types of library /media/information persoftne 

Hie Cotitinuinjs' Education for Library Staffs (CELS) Project of the South- 
western Library Association is an outstanding effort at a multistate continuing 
education program. The CELS Director works with the state library agencies And 
the state library as^^ociat ions within the region to coordinate contipoing 
education. Each state library agency also has its own continuing education 
coordinator. CELS designs and offers continuing education programs and packages 
wtiich ere then available throughout the region. * 

The interest in continuing education within the library /media/information 
orofessions parallels that in many other professions. Elizabeth W. Stone has 
madr an extensive study of this relationship in her work, Continuing Library 
Kducation as Viewed in Relation to Other Continuing Professional Education 
Movement s Stone found that one clear difference between the viewpoint of 
the library /media/information professiions and other professions is the con- 
viction within the former group that continuing education should be provided 
for all levels of personnel, not just the ''protcssional'* only. 

* • 

CERTIFICATION ANn RRCERTIFICATION 



An understanding of the status of certification is important in compre- 
hending the overall environment for continuitig education. Some form of 
certification currently exists in Pennsylvania for head librarians of public 
libraries, as well as school librarians and sedia specialists in public 
schools. Nationally there are certif icarioo systems for health science 
librarians and law librarians. There are no comparable requirem^nCt tor 
other groups ia the literary /media/ information cutasunity. 

In Pennsylvania an individual must obtain a teaching certificate with a 
comprehensive librarv science endorsement in order to be employed as a public 
school librarian. At the conclusion of three years of certificated service 
in the curriculum area (i.e. I ibrarv,.^--srrw^e) , the school librarian . ^ 
eligible to receive n permanent cei^t i f icate^ i t he or she has accumulated 
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twenty-four hours of credit beyond the endoriemeht This credit may be 
graduate acadec^c credit or approved in-^aervice crediti, Fifteen '*ciock** or 
contact hours of in**aervice credit for an approved in-service course 
constitute one credit hour toward the permanent certificate. No further re- 
newal ia required at this ti^e although there is a financial incentive to 
obtain a masters degree. However, discussions have begun on the subj-ct of 
increasing the requirements for a permane^ certificate and increasing the 
period of tin^ in which teachers have to acquire it. 

In-service credit is available to all school instructional personnel, 
including the librarian, through approved in-service educational programs 
usually offered at the 'Intermediate Unit level. An individual school 
librarian may initiate a course by writing an in-service proposal and sub- 
mitting it to the local In-Service Council; howevr both the local Council 
and the Pennsylvania Department of Education must aview and approve the 
course before it can be offered. Most in-service programs are offered outside 
of working hours because of the general tendency of school^ districts not to 
provide rej^ase time. A nominal registration fee is sometimes charged. 

The State Library of Pennsylvania is authorized by statute to promulgate 
regulations concerning the certification of public librarians. Head librarians 
of libraries serving less than ten thousand population must have certification 
as a library assistant which is obtained with two years of college including, 
or in addition to, nine hours of library science. Head librarians of libraries 
serving populations between ten. thousand and 19,999 must have a provisional^ 
certificate which is obtained with a bachelor's degree including, or in addition 
to, twelve hours of- library science. Finally, the professional certificate is 
required for head librarians in libraries serving twenty thousand or more. This 
certificate requires an MLS from an ALA accredited school or an MLS from a 
Pennsylvania institution of higher educa'tion approved by the Pennsylvania 
Department of Education. There are currently no plans for requiring renewal of 
certificates or certifying other than head librarians. New. minimum standards 
for district library centers receiving state aid and public library systems 
receiving state aid do contain additional requirements relating to training and ' 
experience of personnel in the DLC or system. 

There is a national system of certification administered by the Medical 
Library Association for health science librarians. It requires ^ a) graduation 
from an ALA accredited school, b) a passing grade on the MLA examination for 
health sciences librarians and c) two years of recent post^library degree 
experience in a health sciences library at the professional level. The MLA 
system also provides for recertif ication every five years. This requirement 
can be met by: a) participating in activities such as continuing education 
courses or formal education courses or b) retaking the certification Examination. 
Thirty-five contact hours (3.5 CEUs) are required for recertif ication during 
1978-1982, Whether a particular health science aghncy is required to employ an 
NLA certified librarian depends on its own accrediting agency. 

The cerification system. for law librarians is administered by the 
American Association of Law Libraries and is voluntary in nature/^ Requiresients 
to be a certified law librarian include various combinations of library degrees, 
law degrees, and experience. There is no provision for recertif ication . 



Many Pennsylvania state docmaents and studies have direct and 
indirect implicaciond for a stati^wide plan for the coordination of con-- 
tinuius education, TaZ^tsu as a whole , th«$y exhibit an enduring concern 
with this issue. The Library Code, Act of June 14, 1961, P>L. 324, 
includes in its enuaieratxon of state ^library pouters amT duciea the san-- 
date "to conduct and alrrange for training programs for library persotUMl 
(Article 11-14)^ The current five year plan for library developmenjr 
lists as ofie of its goafs ''Improving Staffing of Libraries**.. Specific 
objectives under that goal pertaining to continuing education are: 

Objective 7: Cooperate^ with library educators and other 

appropriate groups to annually assess library 

education needs, including continuing education. 

Objective 8: Trovide continuing educational opportunities to 
a minimum of 300 library employes per ytear* 

This goal and these objectives are formulated in response to a 
•^number of statements in the Plan relating to the need for continuing 
education and specialized competencies. 

The Report of the Pennsylvania Library Master Plan Comaitteel S 
recommends that 

"<k»rdination of a syetewatic itat^ide program of library 

education and continuing education for librarianship for 
all types of libraries should be under the direction of the 
Commissioner for ^i^^ry Services.^' 



Furthermore, the establishment of a Pennsylvania Council' on Library 
Education is recoimiiended to advise state officials on the approval of 
new prograns • One of the activities recommended for consideration by 
the (proposed) twelve regional library organizations in the Report is 
cooperative in-service training programs-. 

The Evaluation of District .Library Center System in Pennnsylvania^ 
reports that — — — — 

"...Finallyi staff members of more than four out of five libraries 
attended workshop^ or in-service trainihg sessions sponsored by 
district library /'centers within the past two years. This seems 
to be a very st^ng area for the district library center, as 98 
per cent of thejlocals rated these sessions as valuable and 72 
^ per cent as highly valuable,** 

Under Discut.ion and Conclu.iont, th. Evaluation points out that 
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**AI1 of the consultative services are appreciated greatly 
by local staffs especially workshops held under district 
library center auspices *|. .« In-service programa to upgrade 
^ the level of local library staffs could increase demand ^ 
for district library center services/' 

' In a Plan for Library Cooperation in Pennsylvania S, one of the 
objectives is Technical and Administrative Service to Libraries. Under 
this broad objective is a specific statement pertaining to Continuing 
Professional Education (4,2,3): 

"Library and information service is in a period of rapid 
change. It is to the benefit of the citizen for 
librarians and their manageiMint to keep abreast of 
developn^nts in library technology , management ski I Is > 
the external (sociopolitical) environrent, perceptions 
of the role of libraries in education^ government/ 
industry and culture » etc. Since there is no single 
agency in Pennsylvania charged' with this general respon- 
sibility, it is proposed here that this be developed as 
a cooperativ^ program.'* 

In terms of managing- cooperative library activities , Che Plan suggests 
building on existing cooperatives , increasing the number of local co- 
opei;ative9f and integrating both into a truly statewide system^ with 
minimal impact on the cooperatives* traditional independence. Ho%rever, 
in the program plan section relating to Continuing Professional Education 
the educational programs discussed are only those directly relating to 
the subject and operation of cooperative library programs, not to the 
broad fields of library, media and information science. 

The Pennsylvania Governor's Conference on Libraries and Information 
Services (October 31 and November 1, 1977) in its Journal of Action^ ^ 
called for the establishment within the Department of Education of a 
Convnission on Library Services, ancl for the coordination of state funded 
cooperative programs among different types of libraries. The recent 
Evaluation of Library Services and Construction Act (LSCA) P rojects in 
Pennsylvania ^lreco^ended more emphasis on the following high priority 
programs : 

"(1) Development of regional and county library systems to 

provide adequate public libraiJy services and to further 
^ interlibrary cooperation and 
(2) Development of Interlibrary cooperative arrangen^nts . . " , 

* 

Although neither the Journal of Action nor the LSCA Evaluation makes 
specific mention of .continuing education, they do endorse strongly the 
idea that library development activities, of which continuing education 
is onCp should b& cooperative and mult i type in nature. . * 
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Another dbcinnent which was considered wa» the' Report of the 
Pennaylvania Library Agaociation Ad-hoc Coranittee on Paraprofessi-onals . 
The Committee was establiahed by the PLA Board of Directors in 1975 and 
was charged with gathering infortnation concerning the present status of 
paraprofeasionals in libraries. The final report covered legal status, 
utilization, job s^tus, and, training in four separate sections. 

• 

The Report terras t^e present educational picture for parapro- 
fessionals as "cloudy, inconsistent, uncoordinated and uncertain.' 
Since the definition of a paraprofessional varies^, there is no coasenaus 
on what constitutes appropriate entry- level training. Thus, it is even 
more difficult to draw a line between preparatory training, which is 
often done by the employing institution, and continuing education which 
is usually conceived of as "beyond basic preparation", (hie of the 
consaittee'e recommendations pertaining to continuing education was to 
» encourage libraries to reward and off.er incentives for the self-develop- 

I went of paraprofessional staff through upgrading of job competencies, 

obtaining additional formal education or training and attendance at con- 
ferences or professional meetings. ' "Ute Report alsb cites the prediction 
by the U.S. DepartJi«nt of Labor that the job market for library attendants 
and assistants is expected to grow by 77% between 1970-1985 while that 
for librarians is expected to grow by only 41% in the same period. 

y ' ' ' 

The In-Service Unit within the Pennsylvania Department of Education 

has done a statewide study entitled Participants Perceptions' of the 

Quality of In-service Programa^ ^. The respondents represented the entire 

range of school instructional personnel who have taken in-service courses. 

In general they indicated that in-service courses are of high quality, 

presented by people with an outstanding ability to communicate their 

knowledge and, in most cases, are more valuable than traditional graduate 

courses at colleges and universities because they are tailored to meet 

specific needs. Very few school districts provided release time for 

courses although one in three respondents reported that his or her school 

district paid th^ entire cost of the course. In addition almost 60% of 

the group said that in-service courses count toward salary increments in 

their district. 

' A problem area which emerged in the study was evaluation and follow- 
up. Only a quarter of the respondents reportecf substantial .amounts of 
evaluation data bci np, dollected^ and very few noted any follovrup. 
Thp follow-up is noeded to* ensure that competencies developed by the 
cour5;os ar^? actunlly being demonstrated • Now nearing completion is anothf.r 
PDK study to determine the relationship of in-service to effective teaching, 

0 PENNSYLVANIA PROVIDERS AND CLIEKTELEg 

* 

Pennsylvania has a great diversity of continuing education providers 
and clieotole groups within the library/media/information community* 
Table I provides statistical information on the major library/media/ 
information clientele groups in the state. Table 11 lists the major pro- 
viders of cnntimiing education in Pennsylvania which were surveyed in the 



eounc of this Project. Wh«r providort not lisetd include cciMMrciil 
vendor!, county eeeocieCiont, large libreriee iiAiich sount their om 
internel progruu, end providers in other disciplinee^ such ee public 
•dwinietretiontcr computer eeience, i4iich relate to eepeete of library/ 
aedie/infomMition vork« 1\io survey initru«ents iiere used ^ one for 
InteriMdiete Unite end the other for ell remaining Major Providers 
listed. A sunary of the results and copies of both surveys are in the 
Appendices^ Below are the highli^ts of the Major Providers and Inter- 
mediate Unit surveys respectively. 

The return rate for both surveys vas jwit under 702 and thus re- 
presented a good cross section of Pennsylvania providers. A loi#er level' 
of response cat^ from associations and consortia idtich do not havje paid 
staff. The survey intentionally did not defirie continuing education. 
Although most agencies responded on the basis of whatever educational 
activities they offered^ a few felt that continuing education isplied 
scHsething laore structured than their agency provides, A few others did 
not complete the survey l^eeause their agency does nojc presently offer 
any educational programs. 

Many responses confirmed generally held t^liefs concerning con-* 
tinuing education for library /media/informst ion personnel in Pennsylvania. 
One such item is the lack of programming for paraprofessionals, A large 
majority of the agencies responding to the survey question do not offer 
any programs for paraprofessionals or have less than 25% of their 
attendees from paraprofessional staff. Use of non- traditional formats 
for instruction is very limited. The majority of agencies responding to 
the relevant question: ^ 

have done no. formal, needs assessment 
- do not involve potential participants in 

the planning of specific progranv 
" give no recognition for participation 

Most agencies indicated that their programs are open to all library/ 
n^dia/information personnel and many co^sponaor program vith other agencies. 
Decisions about what programs are offered generally involve soMt client 
isjput or group consensus. Only four agencies report that no evaluation of 
programs is done by participants although a number rely on "verbal feedback^'for 
all or part of their evaluation. ^'Geographical section of Pennsylvania'* is 
the response most frequently checked as the location of the provider's 
primary clientele. 

« 

, The perception of role in continuing education is particularly 
inttreating. The largest number of reapondents conceived of continuing 
education as a strategy for achieving the agency's priiaary laiasion. Hamvett 
a sizable nunber also checked continuing education as a prioary or aecondary 
■i as ion of the agency. There vas no clear pattern by type of providez«i in 
thia ranking. The reaponae indicates that continuing education is a high 
priority witJi this group and that there is a recognition that continuing 
education can be a neans for achieving other goals rather than an end in 
itself. - 
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.TABLE I; CLIENTELE GROUPS 











PUBLIC LIBRARIES 
Certified Librarians ^ 
Support Staff 
Tnis tcea 


1.131^ 
2', 285 
4,000 


480 public libraries 


1977 PA Public Library 
Statistics. POE, 1979 


ACADEMIC LIBRARIES 
Professional Librarians 
supi>orc atHIt 

r 


1,256 

1 A<9 7 
i 1 OZ / 


185 public and private acadeaic 
inatitutioiui 


Our Colleges and Universities 
Today: Library Resources, 
Start and ipttrat&ng bxpenai'- 
turcSf PA Inatitutiona of 
Higher Education, 1976-77. 

rllfij A 7/0 


SCHOOL. LIBRARIES 
Public School Librarians 
Non-'Public School 
Librarians 


2,096 
317 


504 public achool districts 
1,667 Qon*-public schools 


Our Schools Today: 
Professional Perkonnel Report 
l?78-79, PDE 1979 , 
Our Schools Today: 
Non-*publif: EleiMntary and 
Seeonoary Scuiool Re|K>rt i978~ 
79. PDE, 1979 


STATE LIBRARY OF PA 
Professional Librarians 
Support Staff 


21 
49 


PA Department of Educat;ioa « 
f 


1977 PA Public Library 
Statistics, PDE, 1979 


HEALTH SCIENCE LIBRARIES 


500 


300 hospitals, medical schools 
and other health science agencies 


Mid-Eastern Regional ^tedicsl 
Library Services estinate 


STATE INSTITUTIONS 


70 


78 state institutions 

• 


BLD Special Library Sarvicaa 
Division eatiaatc 


r 

f 


ISO 


52 county law libraries and 
variouf law school, govenusental • 
and corporate environments 


SLP Lav Library estisate 

\ 
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TASU I; CLIENTELE CROUPS 



1 

! GROUP 


I 

^ SI2E 


IKStlTUTIONAL CONTEXT 


SOURCE 


1 MEDIA SPECmiSTS 

ft 

1 

\ 


550 


Institutiona of b««ie and higher 
education and indiiitzy ' 


PLRA Membership 

J 


■\ SPECIAL LIBRARIES 
! LIBRARY EDUCAT^ 


500"^ 


262 business, govexia^nt and 
indust^rial aetcin^t 


1976-1981 PA Library Develop- 
ocnc Plan» PDE, 1977 \ 


i 
1 


98 


19 prograatf in library or oedia 
schools and departaenCs 


Library Medita Educators J 
ConfereciceV Prograai^/ / 
Directory, \977 / 


1 INFORMATION SPECIALISTS 

i 
1 


292 


Various iafonaation centers 


Combined B^abeA^i^'^f Phila^' 
delphia and Pittsburgh 
Chapters of ASXS 



Statistics for public, academic and state library personnel are given in PTE's. 

182 non-public schools are secondary schools and 270 are combined elementary/ 
seeond'ary. We have assumed that all the secondary and one half the combined 
schools have librarians. 

'This statistic is based on the membership of the state's tvo SLA chapters; 
however^ many oKmbers may work in information centers and academic, medical 
or law libraries. 



TABLE n 



MAJOR PBOVZDERS OF CCHmilUiNG EDUCATION FOR 
LXBRARY/MEOXA/XIfPORMATXON FEBSONNEL 



28 districc library centers located io public libririea throughout 
the state m serve local public libraries 

Xntenaediate Units 



toerican Library Association Accredited Schools 

School of. Library Science 
Clarion State College 



School of Library and Information Science 
Drexel University ^ * 

School of Library and Inforteation Science 
^ University of Pittsburgh 

Other Professional Library and Media Prograw 



Departaent of Library Science 
Duquesne University 

Instructional technology Department 
Edinboro State College 

Library Science Departtsent 
Edinboro State College 

Oeparttient of Library Science 
Kutstoim State College 

Library Science DeparctMnt 
Lock Haven State College 

Departnent of Librarianahip 
Marjrvood Cdllege 

Departtaent of Educational Media 
Hilleraville State College 



Xnatructional Syateatf Progrtts 
Diviaion of Cut^riculim 6 Instruction 



Diatirict -Library Centers 



29 intemediate unite located throu^ou 
school districts and non-public schools 




Pennsylvania State University 



0 
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Deparensnt of Edue«eional Coonunicatioa «nd Technology 
Univeriity of Pittsburgh 

Departaent of Library Science 
Shippentburg State College 

Library Education Dcparttaent 
Slippery Rock State College 

Department of Educational Media 
Tenple University 

Graduate Department of Library Science 
Villan. University 

Instructional Media Education Department 
West Oiester State College 

Paraprofessional Progr«BS 

Cffismunity College of Philadelphia 
Montgomery County CMsuinity College 
Mortha<qpton County Area Conaminity College 

C overnaental Agencies 

Division of School Library Media Services 
Bureau of Curriculum Services 
Pennsylvania Department of Education 

State Library of Pennsylvania 
Pennsylvania Department of Education 

Networks anH Cooperatives 

ABE Tri-District (Allentown-Bethlehem-Easton) 
Associated College Libraries of Central Pennsylvania 
Central Pennsylvania Consortium 

Cooperating Hospital Libraries of the Lehigh Valluy Ar"^ 

Erie Area Health Information Library Cooperative 

Health Information Library Network of Northeast Pennsylvania 

Laurel Highlands Health Sciences Library Consortium 

Lehigh Valley Association of Independent College Libraries 

Mid-Eastern Regional Ifedical Library Service 

Northeast Pennsylvania Bibliographic Center 

Northwst Interlibrary Cooperative of Pennsylvania 

PALINET 

Pittsburgh-East Hospital Library Cooperative 
Pittsburgh Regional Library Ceur^r 
Soaerset County ^tedieal Library Ccnaortiua 
Southeast Pittsburgh Consortitss 
Susquehanna Library Cooperative 



N 

Tri-Coimty Library Consortium 
Tii-Staee College Library CoopercCivi^ 

West KetropoliCan Consortium for Health Information and Library 
Services 

Aggociationg 

Asasricgn Agsociation of ^ ^Ibrgries 

GreaCer Philgdelphi«^ . ^ Library Aggociation 
Wegtern Penngylvania Law Library Aaaociation 

American Society for Information Science 
Delaware Valley Chapter 
Pittgburgh Chapter 

Aggociation of College and Rcgearch Libraaiea 
Delaware Valley Chapter 
Tri-State Chapter 

Catholic Librsry Aasociation 
Easfem Penngylvania Unit 
Sduthweatern Unit 

Central Penngylvania Health Scienceg Library Association 

aledical Library Association ^ 
Philadelphia Regional Group 
Pittgburgh Regional Croup 

Pennsylvania Learning Reaources Association 

Pennsylvania Library Association 

Penngylvania School Librarians Association 

Special Libraries Association 
Philadelphia Chapter 
/ Pittsburgh Chapter 
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There vaa no one clear priority in terma of needed aaaiatance for 
continuing education. Funding, needs aaaeaament, a CE reaource file, 
coordination, and promotion all were checked with about the aame frequency « 
The only clear conaenaua is the low rating of training in adult education 
techniquea. Evidently agencies feel the^have sufficient training in this 
area or do not recognise its importance in continuing education. The 
literature of adult education currently puts conaiderable emphaais on 
andragogy versus pedagogy. Perhaps the survey question waa misleading. 



In contrast with the Survey of Major Providers, the Survey of Inter- 
mediate Units showed strength in the area of needs assessment. Comprehensive 
surveys, group consensus techniques and consumer input i^re used in combina- 
tion to assess continuing education needs. However, less than half of the 
Units responding to the question assessed the needs of school librariana or 
iwdia specialists as a separate group. It would seem that needs unique to 
these groups would have a low priority or remain unidentified when aub* 
merged in the larger pool of all instructional personnel. In fact iMSt oL 
the IntenMdiate Units which assessed the needs of school library media 
personnel as a separate group did offer more specific courses tailored to 
their concern. 

Intermediate Units are willing to have , non-^public school personnel 
participate in their programs and to co-sponsor programs with other groups. 
The identification of priorities for assistance was somewhat clearer with 
a resource file of continuing education expertise taking the lead. 
Information about the general participant perception on in-^^serviee couraes, 
including evaluation and follow-up, is contained on page 34 in the section 
on Pennsylvania Studies, Plans and Statutes. The reader should keep in 
mind that the study cited there does not focus on school library media 
personnel. It pertains to all instructional personnel taking in-service 
courses • 



The environment just described results in a collection of a^M^tB 
and barriers to the coordination of continuing education of library/media/ 
information personnel in Pennsylvania. Four positive influences are 
identified: ' 

1. Numerous existing providers of continuing education 

2. A tradition of training within the State Library 

3. The consultative/continuing education role of the 
district library centers 

4. A broad^ commitment to continuing education within 
the Pennsylvania Department of Education 



ASSETS AND BARRIERS 
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Pcnnsylvaoi* has mn AbiuKUnec of pretant and potmti«I providers 
of contiouifig eduesCion for librsry/ocdis/iiifonMtioa psrsonnel. T^e 
list of aajbr providsrs in TsMe I.I is illustrative of this. Resources 
sre svsilsble for a great diversity of roles and approaches relating to 
continuiog education although assistance is needed in several areas. 

As indicated p the Library Code of Pennsylvania specifies that the 
State Library has the pover and duty to conduct and arrange for training 
prograais for library personnel. Since 1968^ the position of Coordinator 
of Certif icatioif and Training has been staffed within the State Library's 
Bureau of Library DevelopMftt. Furthersaore^ an extensive program of 
training for public library staffs t public library trustees and library 
staffs in state institutions has been in eitistence for sumy yeara. This 
program and the Continuing Education Scholarsltips available to the ssme 
clientele groups sre funded through the Library Services and Construction 
Act p The State Library has also shown its consitaent at the national 
level by its membership and involvement in the Continuing Library Educa- 
tion Network and Exchange (CLENE). 

A third poiitive influence is the district library centers with 
their msndate to provide supplementary library services to local libraries 
within the district* In the Minimum Standards and Guidelines for 
Pennsylvania District Library Centers Receiving State Aid ^^t is specified 
that *The consultant staf f. « .shall be responsible for providing pro-* 
fessionsl librsry knowledge to local librarians, and othera by means of 
counseling and continuing education on all aspects of library service. 
Although the Standards do not becoiM effective until March 1983, many 
district librsry centers already offer continuing education. 

Finally, there is within the Pennsylvania Itepartment of Education 
a coomitment to w^ll organised and well funded continuing education 
programs, both through the Executive Academ> and the Intermediate Units. 
Within the context of this Plan, the In-service Program pertains only to 
school personnel; hoirever, it does emphasise a continuing education 
program delivered in cooperation with regional and local groups « *A type 
of recognition and quality control system is operative within it. 

What» then, are the barriers to a coordinated continuing education 
plan in Pennsylvania? They involve four areas as well: 

1. The size, complexity and resulting fragmentation of 
. ^the state. 

2. The lack of systematic multitype library development. 

3. The dependence on Library Servicea and Construction 
Act funds. ^ 

4. The unevenness in services provided among both district 
library centers and intermediate units. 
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It is •cxioMtie thtC tisc le«d« to eonpliizitf; howmr, in th« 
c«t« of Pcafiiylv«aia, a Imig history has eonpouodcd the problts. 
Sinplificstion of this eoaplsx environmt is not politieslly or 
fiosncislly feasible; asvsr the less, it does lead to a frasaeotation 
idiieh oust be reekoaed vith in say project. 

The second barrier ia the lack of ayatcaatic aultitypc library 
dcvelopBwnt ia the state. Although there are a atnsber of sueceasful 
■ultitype cooperative ventures, few school libraries are involved in* 
any of then. Thus a significant portion of the library/aedia/info^tion 
coasunity is not a part of jwist cooperstives . Likewise there is not, 
unifom fomstion of laulti type "cooperatives throughout the state. The 
lack of a statutory saodate for the State Library in the area of milti- 
type cooperation and the lack of significant incentive funding have been 
Bajor factors in retarding this developoent. Present trends indicate 
that a systeaatic miltitype approach vill be a vital elesMint in future 
federal library legislstion. Particularly in the provision of continuing 
education, all ^ypes of librisriest aedia and infomation centera can 
benefit by working together. Huaan resoureea can be ahared in asny 
aapects of the progran: planning, needs aasesssMsnt^ production, and 
evaluation. This will not only eliainate unnecessary duplication of 
effort, but vill result in a more effective prograa with the added 
diaension of related but diatinet perapectives on cossson probleas. 

The third barrier to a Coordinated continuing education plan ia 
the dependence on Library Servicea and Construction Act funds for so asny 
aapects of ststewide library development, including training, ^ould 
these funds be cut off or significantly reduced, aany iaportant library 
services in the stste would be seriously iapaired. However, this is a . 
problem in no way confined to Pennaylvania and not eaay to solve. 

The last blirrier is the uneven delivery of continuing educstion 
services provided to local libraries by district library centera and to 
local school districts by interaediate units . The unevenn^ss in quantity 
is easily deaonstrated, II is assuaed that there is alpo sons unevennass 
in quslity. The "grassroots" approach, which allowa a asxiarai of locsl 
control inevitably raises this dilesma. It aeesM that a certain aaount 
of unevenneas nmst be tolerated in-order to achieve a truly decentralised 
systen capable of being responsive to local needs. 
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APPENDIX C I 
ftf r^tL^mrityr F^i«%tion Pcovl^ers 



floase retum this survey l^r DeconAMr 15f 1978, tot 

>&*s. Sosan CadjTf Coozdiaator 
nontimiljig Edoeatiosi Inject 
Bureau of Idbrasy DevaLopBiBQt 
State Idlaraxy of FamifiQrlvB&ia 
Box 1601 

Harrisburg, PA 171;^ 

X« l^.ease list the naoe, title, and telephone nusiber of a (K»atact person ip, 
your agency for purposes of" clarification if needed. ' m 

AcmcXi - ; 

SA>©s ... 

TITLEj • 

2« Whom does your agency regasd as its oriBBry clientele for continuing education? 
caieck more Uian one if approprlAte, 

_____ all llbraiy/BBdia/inf oraation personnel 
school library siedia personnel 
oedia spedaliats 
public library personnel 
public library trustees 

academlr ?lbQrary personnel* * 
special' library parsonnel • 
health sei[.enoe library personnel 
law librazy perscsm^ 

others , , _ , , . , , , ■ , , - . .h i , , , „ , 

3. What percentage of participants in continuing edwsation progz^ms of feared 
your agency are paraiaxifeseionalq ? 

■ no programs ^^ff ered for paraiayofessionala 
none 

_^ less than 25$ of participants 

■ between 25% - 50^ of participants 
over 5056 of paarticipants 

. others 

do not know 

^, What does your agency regard as the most comon locf^tion of its ladioary 
clientele for continuing edut^itloai? 

national and/or international 
fflultiatate region 
.-...^ Pemifliylvania 

" geographical section of Peonaylvaaia (eastem^ central, etc*) 

■ Ifublio) district . library center area 

otheSrs \ 



I Are your agency's coatlnuing education programs open to all libraiy/aiodia/ 
iflfocoAtioii p is gss a in el? 

k • • ■ f 

- yes V 
_^ yes, if spftoe availajsld 

yasy at highwr cost than for poriaazy oXieatolo 

other regferi-ctlonas 



6f Which stateaasttt aost closelly describes how your agency perceives its role in 
the provision of contimdiig edUkSation^ Please write oa reverse or attach ai^y 
official agency statenciits regardiag its cnntlmring edneation role (igrlavs, 
catalog! dto«). 

the pfTovlsioa of coatisuiag education is a pgimry ageaegr oission 
the ppovisiosi of contlimifig ediicatiosi is a eecoidazy agency adssion 
the eontimdiig education is a strategy the agency uses to achieve its 
prioary ndsaioa 

the piroiootdon and facilitation of continuing education is the Hgoncy role 
no role 

othex's • 



7. What was the total attendance a\; continuing "ediicaticQ prograiss offered by your 
agesicy in the last year for vbich statistics are snmilable? 



Af.'^^y y^ ftas year!. 
Statistics not siVfcllflhleg 

Statistics kept I9- institution, not individuals 



8, II to im Y ^graaa were off ^ed la the peadod for ^ch these statistics are givoa? 
If no statistics are gUvrm. in fl', hsm waa^ jo^graas were offered in 1978? 



prograos offered (nuiober) 
donit Imow 

others^ _^ 



9, At how ™^ T f^ 1i1^f ffpQ^'t^ * locations does your agency usually repeat the saoe con- 
tinuing education porograas? 

one looatio;^ only 
2-4 locations la service area 
5 or'SKsre locations in service area 
others 




10. What is the average "h fffffe to each participant for the foUowlAg continuing 
edncatiffn poppgn&a offered your agency? l^clMe tEraveli lodging axid aosal 
costs unless lunoh«9n and/or coffee are included fox o&e or two days xasetings. 
Coi^ete as many as apply. 

no cost for prograos 

one day or one session (less than one day) loxr^ra&s 
two day prograas 
conferences (twt>-three d^s) 
cii« week laatitutes 

loasgor prograjos offered for , sessions 

pear tmdeoe^graduate credit hour for state ^reaSdesAa 
per graduate credit hour for state residents 



3a. fiov are co nt 3l m ri,ng edttcatioa parogxwas off ex^ by your ageaoy »t ^^ ^y? Zf ' 
than one sotarce is used regu3iaay, please indicate percentage tvom each loitrcs. 

lev or'* no ooai ^mauaity apeaksra ( %) 
veglatmtioB f eea or tuition ( * ^) 
oBoiber^p dues ( 

grants { %) , . 

iaMjod ^mtrilxxtiaas from aanbers. fees for f^rmt^ vincedeoital expenaes 
only ( SI) ' 
agency operating Ixidget ( %) 
otheri * 

1^. Bow does your agaaoy generaUly *r"Tnn\^ntf^ "to the field the aadstenee of its 
continuing education prograas? Check as isany as ^pp3y« . ^ 

agency publication (titles ) . 

nevs releases to otber puZ^lioations • . 
news releases to State Lihraiy of Benaaylvenia and/or Bureau of Instructional 
Support Services 

direct jaaU to ladividuais (desCTibe groups ) 
direct oail to institutions (describe grouni 

: ) 

all of abo-f^ 
otheri 

13. Bas your agency used any of the f ollowW nQn^trqditi* fflfl^ hmk^ff ^ ^ vaAmxy 
laode of instruction for continuing education activities? 



Jioae .^...^ broadcast 

hoae stucty courses tel^jlbwie c^sinfesrence 

progrcuoadd learning aatOTials ..^..^ coaputer assistfid inst ruc tion 

video cassettes 

audio c£issettes 

other; . 
other; 



X4. Is your ageacy who decides v&at continuing education prograiaa will be o^ared? 



cQnndttee/exeeutiTe board decision ' 
staff decision . 

staff decisiosi with client advisory group input 
other: ' 



15. Bas your agency condt^ed or used aay foroai ^gg^ggB? Rt iaati^nneait for detexsdniag ^ 
continuing education needs of clientele? 

yes (please attach oapy^ of instrunent and results if amLLable} 

„, in process (pl^use describe an'reryerse or attach copy ii* available) 
no 
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16« Does your agency usuaUly inmlve potential participants in the desi^ of 
specific continuing; education programs (i.e. is there a plnnning ooBsnittee 
oihsr than agenosr sta^ for each program) ? If yes^ please describe* 

not applicable ' r 
no • 
infonoal outside planning assistance only 
vesi 



17. Who coqducts your agency' s ^mtinvdng education programs? If aore than one source 
is used regular3y9 please indicate percentage from each souroe. 

• lihraiyy^asdia/i^Mrsaation education institutions ( %) 
staff ( %) • 
agency mes^b^s ( %) 
cosm^rcial vendors { %) ^ 
outside consultants/practitioners ( %) 

others ^— 



18. Has your agency ever paid independent conatai^ial vandors to conduct continuing 
education prograaas? (Please do not include free demonstrations.) If so^ 
vh^ch fiianU)? 



no 

yes: 



19. What kind of r^^^milAm does your agency pa 
education programs? Check as mxxf as appGly. 

_ no recognition 
" acadaadc credits 

contizniing education units 
letters to gc^eniing board or supervisor 
certificates of attendance 
press releases 

others, ■ 



provide for participants in continuing 



20. How does your agency evaluate its continxdag education programs? If a form is 
used, please attach a typical exasple. Check as many as apply. 

" no evaluati(m Igr participants 
verbal feedback 

evaluatic© fom at close of program 

evaluation f ona post-program (a few weeks to several months later) 
report from participant's supervisor 

evaluation meeting of agency staff aad/or pJ arming conaittee 
others 
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21« Does your agency, eo-anQt^yj^ contixmiQg education prograxns vith other groups? 
If so, vfa&t types of groups? 

no 

. yes, vitb parent organizatioa 

. yes, with lihraay/aediVinf carnation schools 
yQS, with the State Lihraiy 
ves. with associations 
...^ yes, other; 



22. Is there one indivd^chya or a coanlttee in your agency specifically responsible for 
coordinating agency continuing educaticm progi^uns? 



no individual or coissLttee 
individual (naiae & titles 



coaaittee (ziazne of chairperson & committee;. 



23. Does your agency miblicize continuing education porograias sponsored iy agencies 
other than your own? Check as many as apply. 

no 'f^ 

yes, by announcements at meetings j 



J 



yes, to agency staff 
yes, in agency publication 
yes, in special mailings to clientele 
yes, other methods; 



24« Which of the following does your agenqr provide whenever possible to support 
continuing education for its own staff? 

' release time ' 

payment of .fees or tuitions 
_ payment of travel costs 

payment of expenses (room & board) 
____ sabbaticals 
^^^^^^ all of above 

other; 



■ not applicable 

V 

25. In what areas do you believe that your agency needs aaaiatmi^ In the cootiouifig 
""education jxrocess? Please number in order of priori^ with #1 being the hi^est 

j^riority. 



funding for. 



corromi cation to the field about the existence of programs 

needs assessment of clientele 

resource file of contlmring educaticn expertise 

promotion of isa^wtaaoe of continuing education to staff, adsdnistrators, etc. 
coordination of effort among major ccmtinulng education providers 
training in adult odueation toclmiques 
davelopoent of a fonaal rocoGnitian ^sten 

other; J* 
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26, Is Top: agenc7 now or has It in the last tliz«e y^ofB coodUQtdd research in the 
area continuing education, for librasy/ffledia/iaf onaatlon personnel? ^If yesf 
pleaa^ describe oj the reverse or dte l^ow. 

no research 

— yes* * 



27-. Please attach a list of the soecfii^ ? ??n'^ftodflf ?l|^^- atlon CTograaa designed priinarily 
for library/joBdla/infoxsnatlon personnel offered your agency in 1977 » 1978 and 
(planned for) 1979. Printed am^uncemonts are sufficient if the ^•Tp'^'to'to' 
lauc^tlon programs for ^t jnTi'/'^tl^iflfgniia'frAvn personnel are clearly identifi- 
able frock other educational pro^ 

28. What ^(^tA?;^ M9mU9at ^.F;9P^^.<^9f>9^ would you like to share with us 

concerning continuing education for library/iaedla/infoHaatlon personnel in 
Pcamsylvania? 

THANK TD'J FOR TAKING THE TIME TO COMPLETE THIS SORVEY. 
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APPENDIX D 



SUMKART OF SCTtVEY OF HAJOI COimilUIIIG EDUCATIOH 
PROVIDEHS TO LIBRAWf /MEDIA/ XaF<»MATOH PERS(»iNEL 

IW PEKSSYLVAMIA 



Ei^ty-five general surveya (te* AptMndix C) wsr* tMlled oa Novci^r 
15, 1978, to the egencicc listed «• major provider* of eontiauing education 
in Table IX vith the exception of the Intemediate Units. (A separate 
survey vas sent to Xnteraediatf Units.) Fifty-seven surveys or sixty-seven 
percent were returned. Thm return was distributed as follows: 

23 district library centers 

12 library /nedia/ information schools 

7 associationa 

16 networks and consortia 

2 governmental agencies 

Over half of the consortia responses were from health science 
consortia. One district library center, one achool and six consortia 
returned the survey with the information that they were unable to complete 
it. In sose casea they did respond to one or two questions. Most who did 
not complete the survey stated that their agency offered no significant 
continuing education. Numbers in parentheses indicate the number of the 
survey question for which the response was given . Respondents to the 
general survey identify their primary clienteles in the following manner 
(2): 





public library personnel 


15 


public library trustees 


14 


all library/nedia/informatior. personnel 


10 


school library* media personnel • 


9 


health science library personnel 


7 


academic library personnel 


5 


special library personnel 


3 


law library personnel 


2 


media specialists 




oCher: volunteers. Friends of the Library, institutional 



~ librarians, OCLC users, paraprofessionals , media 
training for tKisiness-indus try-health 



The majority of respondents do not offer programs for paraprofeasionals 
or had less than twenty-five percent of their attendees from paraprofessional 
ranks. The specific breakdown is as below (3): 

IS no prograjBS offei«d for paraprofessionals 

12 less than 25% of participants 

7 over SOS participants 

3 none 

^ 2 between 252 - 502 of participants 
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The location of the primary clientele vet designated ae (4): 



2S geographical lection of Pennsylvania 

20 (public) district library center area 

10 Pennsylvania 

5 multipl^e state region 

2 national and/or international 



information personnel (5)* IWenty**tvo agencies have sme restrictions, such 
as available space and additional cost. Only seven do not open progrms to 
all. The way in which agencies perceive their roles in continuing education 
varied as follows (6): 

19 the provision of continuing education is a secondary agency 
missicm 

12 the provision of continuing education ia a prisuiry agency 
mission 

11 continuing education is a atratsinr the afianey uses ta achieve 
its priaary mission 

3 the proiaotion and facilitation of continuing education is the 
agency role 

2 no role 

Responses to question (7) concerning total attendance at continuing 
education programs annually were compiled in broad groups as belov: 

17 ICQ or more attendees 

14 under 100 attendees 

4 1^000 or more attendees 
1 300 or more attendees 

Agencies reported number of progras^ offered annually as below (8): 

20 less than 5 
14 ten or more 

12 between 5-9 

The great majority (forty) of respondents offer programs in one location 
only (9). Thirteen indicate repetition of programs in two'-four locationa and 
only one in five or more locations. 

The average charge to participants for continuing education programa 
varied widely assK>ng the different types of providers (10). District library 
centers and governmental agencies charged nothing or a minimal fee. Charges 
by educational institutions are scHoewhat higher (a range from $10.00 to $50.00 
per day) or are tied to credit hour charges of the institution. 

Financing of continuing education programs ia quite diverse ^ Sources 
indicated were (11): 
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22 registration fees or tuition 

20 agency opersting budget 

13 grants 

9 low or no cost comaunity speakers 

6 oemberahip dues 

2 in-kind contributions from nwiabex^ 



Agencies use a variety of mechanisias to coaminicatei however, direct 
mail is the tnost popular. Most agencies use more than one method. The 
totals ttere compiled as (12): 



38 direct taail to individuals 

19 direct mail to institutions 

19 agency publications 

18 news releases to other publications 

3 news releases to state agencies 

2 all* of above 

other: announcements at meetings, telephone, brochures 



The majority of respondents indicate no use of non- traditional fqroats 
as the primary mode of instruction. Nevertheless, sorm use is indicated of 
the following (13): 



10 video cassettes 
9 audio cassettes ^ 
4 hon» study courses 
3 prograrmed learning materials 
other: slide, tape, films 



Decisions on what continuing education programs will be offered are made 
by (14): 



Thirty- two agencies have never used a formal assessment instruiaent for 
determining continuing education needs (15). Eighteen have done so and two 
are in the process. 

Only seventeen formally involve potential participants in the design of 
specific programs (16). Twenty-three have no participant involvement, eight 
have informal outside planning assistance only and 'four consider the question 
to be not applicable. A considerable variety of sources are used to conduct 
progrsBs. Respondents use the following sources regularly (17): • 



27 agency stsff », 

20 agency oemDers 

19 outside consultants/practitioners 

13 library/media/information educational institutions 

5 cooBttrcial vendors 



20 
19 
12 



staff decision with client advisory group input 
connit tee/executive board decision 
staff decision 



pi 
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Only six ageneiei. indicate they have pmid independent coiaMrcial vendors 
iducc programs (18). 



to conduct 

Recognition for participation in continuing education is limited as the 
responses below show (19); 

31 no 'Recognition 
11 academic credits 

11 . certificates of attendance 
9 press releases 

4 cojntinuing education units 

1 letters to governing board or supervisor 
other: incentive book grants 

Three techniques of evaluation dominate. The compilation was (20): 

39 verbal feedback . * 

25 evaluation form at close of program 

25 evalua^iion (Meting of agency staff mnd/ov planning ccmnittee 

6 evaluation form pos t-^progrra Ca few i^eks to several months later) 

5 report from participant's supervisor 

4 no ievaluation by participants « 

Only fourteen agencies do not co^sponaor continuing education programs 
with other groups. The types 'of groups with i^om progrmos are co-sponsored 
covers a wide range (21): - 

20 other (libraries, district library centers yfilusmi associations, 
intermediate uni,ts, community groups » neti#orks and consortia, 
PLA chapter) 

16 yes^ with the State Library 

12 yes, with Associationsi 

7 yes, with library schools 

5 yes, with parent organisation 



Thirty-one agencies have an individual specifically responsible for co^ 
ordinating continuing education and six have a committee. Seventeen indicate 
neither (22). 

iMost agencies attempt to publicize continuing education programs other 
than their own. Methods in use include (23): 



37 , "^announcements at fne^tings 
20 in special mailings to clientele 
17 to agency staff 
^? 3 in agency publication 
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Respondents indicated that their agencies support contiauing education 
for their own staff in the following manner (whenever possible) (24): 

31 release time 

31 .payment of travel costs 

26 t^^ent of expenses 

24 payment of fees or tuition 
14 not applicable 

6 sabbaticals 

3 all of above ^ - 

The priority areas for assistance in continuing education were (25): 
26 funding 

26 needs assessment of clientele 

25 resource file ot continuing educa.tion expertise 

21 coordination of effort among major continuing education 

providers ' - . . . 

20 promotion of importance of continuing education to staff, 

administrators/ etc. 
13 comminicat ion to the field about the existence of programs 
11 development of d formal recognition system 
2 training in adult education techniques 

Finally, forty agencies reported that no research haa been conducted by 
them in the area of continuing education. Nine did report, such research (26). 
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APPENDIX E 

# 

e 

Survey of Cootiiming E^^ation in Inf wMdiate Oaif 

Please return thi* survey by Jeniiary 8th to: 

Mrs. Susan C«dy, Coordinator 
Continuing Education Project 
Bureau of Library Development 
State Library of Pennsylvania 
Box 1601 

Barrisburg, PA 17126 . * 

1, Pleaie list the laethods by vhich your Intermediate Unit attetset the 
continuing professional education needs of {personnel vithin the school 
districts of your lU, 

a. 

b. / 

c. 

d. ' 



2. Please indicate how often each of the above methodologies is used for 
assessing continuing education needs. 

a. 

b/ 
c« 
d/ 
e. 

3* Have the continuing education needs of school librarians and/or media 
specialists in the Intermediate Unit school districts ever been 
assessed as a separate, identifiable group? If ao» hov? 

do not know 

^no 

yes; - 



ft 
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How does the XntemedlaCe Unit usually coanunicste about specific 
cducatiooal prograaa to clientele groups? 



i^lish I 



^Mailing to individuala in target audience (En^ish teachers, 
Special Education teachers, etc.) 
Mailing to all instructional personnel individually 
"Mailing to each building in school districts within the lU 
^Mailing to superintendent's office only 
'Announceaient in local newspapers 

"other: 



In addition to permanent certification and curriculum enrichaent, how 
do the school districts in your Ititemediate Unit "recognise" continu- 
ing education? Please indicate the nin^er of school districts which 
take continuing education participation into consideration in each of 
the following areas: 

Don' t know 



^Nothing beyond permanent certification 
"Merit increment on salary scale 



-^.Promotions 



^Relative standing in case of reduction in force 
'RefeSle time 

"other/ ^ ■ 

/ . 



Please list below the titles of those continuing education programs 
offered by the lU in 1977-78 and planned for 1978-79. for which school 
librarians and/or media specialists constitute one of the maih 
audiences . Pleas^ also indicate total, attendance for each program 
lAich has already been offered. Use the revenue if needed. 



^Ilere any of the above programs co-sponsored v/ith another group? If #0, 
what group? 

No 

School Library Media Division 
L ibrary Media Examination Center 
Other Intermediate Units 

Other : • 

Other: . 
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Can arrangevenet be made (such aa paysane of fee if apace ia available) 
for peraoonel o.ther than ehoae within the ZnCarMdiate Unit public 
achool diatricta to attend eontinuins education prograaa offerad by 
the IU7 Check aa aany aa apply. 

t f 

^No 

Y aa, non-public achool peraonnel 
Y aa. public achool peraonnel froa other lUa 
X«»» coeaiunity edueatora auch aa public or acadenie librariena 

O ther; ^ ' * 

Other: , ' ' 



In nhat areas do you believe that your Interaiediate Unit could benefit 
froia aaaiatanee in providing continuing education opportunitiea to 
■chool librarians and/or nedia apecialiata? Pleaae nunbe'r in order of 

priority with #1 being the hi^eat.^ 

None ** 

Funding fo r 

CoBBiunication to the field about the existence of programa 

Needa asseasmant of school librariena and swdia apecialiata 

Resource file of continuing education expertise for progruw for 

school librarians and/or media apecialiata 

Coordination of effort with other groups (other lUa, profeaaional 

associations, library and media hi^er education programs) provid- 
ing continuing education for achool librariena and/or media 
specialists 

Promotion of the importance of continuing education to administratora 

and school library media personnel 

Other:^ ; 

Other: 



What additional information, auggeations or needa would you like to share 
with us concerning continuing education for achool librariena and media 
specialists in Pennsylvania? Please use the reverse if necessary. 



Please liat the name ^f the Intermediate Unit and the name, title and 
telephone number of the moat appropriate person contact if clarifi- 
cation is needed: 

Intermediate Unit: ^ 

Contact Person: ^ _^ 

Te le phone : "ZI!ZI!]II^ZZZZ!I~~ir^~~~~"~~'~~"^^~~^~^""~^~'^~^ 
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APPENDIX F 

SU^WARY OF SURV£Y OF PENNSYLVANIA IKTERMEDIATE UNITS 

* A aeptft^ate survey vat lenc to Intermediate Unita because of their unique 
characteristics, in particular the fact that their clientele group includes 
all inatructional personnel ^ not just school librarians and media specialists J 
l\ienty^nine surveys vere mailed and twenty fiete returned for a return rate of 
almost sixty-nine percent. Niaabers in parentheses indicate the number of the 
survey question for vhich the response was given . The survey itself is 
Appendix ^« [ 

A variety of methods are used by Inten^diate Units to assess continuing 
professional education needs. Those techniques listed most frequently were (I) 

feedback from courses offered 

consensus of In**service Councils t 
computerized surveys of every teacher and administrator 

Cycles, of two years are most coim^n for full*scale needs assessment 
surveys although some are done annually (2). Meetings of In**serVice Councils 
and similar groups are usually held monthly. ^Feedback from courses depends 
upon course scheduling. Other assessment methods listed included: 

I suggestions from Pennsylvania Department of Education 

because of new regulations or guidelines 
invitations to professional groups to identify -needs 
Irtiggestions from Intermediate Unit staff based on fvew 
developments in -education 

In response to question (3) regarding the specific needs of school 
librarians or media specialists, ten Intermediate Units reported that they did 
not assess the needs of this group as a separate identifiable unit. However, 
eij^ht reported they did do so and two did not know. In the Intermediate Units 
which BBBBBsed library/media needs separately^ a variety of techniques are 
used including;: * • • 

InstrurtioWal Materials Center newsletter 
Instructional Materials Center Advisory Council 

liaison with county library association 
survey by Library Media Examination Center staff 
regular needs assessment instrument 
Audiovisual Advisory Council 
Library Planing Consoittee 

Intermediate Units communicate about their programs in the following 

manner (4) : 
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IS mailing to iadividuaU in 6«rg(it audienct 
12 mailinR Co each building in lU diatricta 
11 nailing Co all ioatruetional pcraonael individually 
9 announccaenC in local nowtpaper . 
8 nailing to auparineandanCa ofCica only 

ochfir: hroehurea, lU nowilececr, potCera, IMS filn 
Mlivcriea, nailinga to othar groupa 

Many lU reapondcnta did not know «tiiaC apaeific recognition vat pro* 
vided by their various nesber school diatricta for cpntinuing education 
because practices are so varied (5). Sows teacher contracts provide for 
• full or partial reinbursencnt for tuition. Very feif (four) checked release 
tine or relative standing. In the najority of caaea, recognition ia pro- 
vided through « aerit incr«aent on the aalarj' scale or not at all beyond 
penunent certification. 

Some typical titles listed for courses offered by lUs for school 
librsrians and/or media specialists follow (6): 

CreatinR Learning Activities Psckages for the 

Classroon Teachera 
Cooperative Instructional Stsff Interaction 
PCRP for Librarians 
Secondary Set&inar Series 
Role of the Librarians 
Librarians snd the Building team 
A-*V-Opening Eyes and Ears in the Classroma 
Utilization of Gurreot Instructional Media 
Book First Aid 

Four IntenKdiate Units listed no offerings for librsrisns or isedia 
specittliits. 

Seven respondents stated that none of the offerings listed vere co*** 
sponsored with another group (7)» HcH#ever« seven respondents indicated that 
at least one of their programs Was cosponsored with the P!£ School Library 
Media Division, the Library Media Examination Center ot;^ other InterMdiate 
Units. Other' CQ**spDnsors listed were; various county school librarians 
associations, other units within PDE» local social^ service agenci^es and ^ 
higher education institutions. 

Respondents indicated oven^elningly that arrangements could be laade 
for non-public school personnel^ public school persow^l froa. other IUs» and 
co«minity educators such as public or acadesiic, librarians to attend lU in- 
service courses (8), Others iMntioned who could attend in soise lUs were: 
day cpre teachers (i£ professional) » parents and related social service 
^ agency personnel. 

Priorities listed in terms of assistance needed by lUs in continuing 
education were as follows (9): 
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14 Rttouree flic of continuing education expertise for 
progrAM 

9 CoHMinication to the field about the exietenc^ o£ 
prograsii 

8 Funding 

8 Coordtnetion of effort «nth other groups 

6 Proax^tion of the ioportence of continuing education 

to adainiatratora and school library media persotinei 
S Needa aasessoent of school librariaoa and fsedia 

specialists 



J 
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APPENDIX G 

A MODEL REGIONAL COMnNUING EDUCATION COUNCIL 



Th& Fou/t ^we/L6 ContiiuUng Education CpmoU de^c/Ubed 4n Xhu 
App&fuUx l& a htfpotkttiaal model d&Ugmd to lUuAtnjU& Aottf a nzglonal 
cxfntiiuUng education couttCAJt might operate,, TheAZ iA no iucJt councAZ 
in PcmutflvouUsL, ThoAZ counclU uihich do com into Q.iuUt£nc^ a& a 
fiuult oi tku PixM'may di^ieA Aijgnl^ijcjantJbj inom tkU modU 6etiauA£ 
each one hkovJLd Hzllcct tko, (ou^ue dmAaicJtsAAMti£A oi it& K&gijin, 
N&veAthe£u6, tkz modoJi g^veA lom concA&Jtt AuggutLon Oi^.the j^o/m a 
councAJt couixLtake.. . 



After receiving expretiions of int^raat in forming a regional 
continuing education council from several individuals and groups in the 
four rivers area of Pennsylvania, the State Library called a meeting. to 
initiate the Four Rivers Continuing Education Council. Notices of the ■ 
meeting were sent to all libraries, school districts, cooperatives, a»d 
other potentially interested parties in the area inviting them to send 
a representative. 

The four rivers area spans nine counties and includes four (public) 
district library centers and three (school) intermediate units. Pour 
private and two public institutions of higher education are also located 
in the area. One of these offers both library science and iqedia courses. 
Since the area is predominantly rural, there are a limited nua^jr ^f 
special libraries: county law libraries, health science libraries i? 
area hospitals, and one state institution library. 

At the organisational meeting the Continuing Education Coordinator 
from the State Library reviewed the purpose of the Council in the 
provision of quality continuing education for library /media/information 
personnel. The guidelines for operation of Councils developed by the 
state Continuing Education Advisory Comnittee were explained in detail. 
Among other things, these guidelines call for the Council's 20-25 
members to be broadly representative of the area and to focus on coopera- 
tive programming for th«! needs identified ih the area. 

* 

A small planning committee which had. met some weeks tefore the 
organizational meeting then presented a proposal for Council membership 
to t-he group. The proposal took into consideration the characteristics 
of the region described above and named organisations and groups to be 
represented, not specific individuals. After some discussion and changes, 
the group in attendance reached a consensus on a Council of 21 members. 
The State Library then wrote to the groups to be represented asking them 
to make nouinations of individuals to the Four Rivers Council. 



At the next meeting the Four Rivers Council met officially for the 
first time. Each member described the involvement of his or her groups 
or organisation in continuing education and %Aimt they saw as the priority 
needs for continuing education in the area* The Continuing Education 
Coordinator explained grants available to the Council from the State 
Library. A small grant of $2,000.00 to cover planning expenses ( travel , 
postage 9 phore calls) is available immediately and a larger grant of up 
to $8,000.00 is available to subsidize an acceptable continuing education 
plan. After electing a chairperson and a aecretary, the Council spent 
the remainder of the meeting drawing up a timetable for developing a 
regional continuing education plan to submit to the State Library. The 
group was reminded that the plan may include activities o^ the Council in 
the areas of needs assessment, evaluation and resource development as well 
as specific continuing education programs to be offered in the region. 

At the next meeting members discussed what data was already available 
on continuing education needs and decided on several techniques for filling 
in information gaps. The needs assessment interview technique is to be 
used at' a meeting of elementary-level school librarians and public library 
children's librarians to determine what mutual needs they had for which 
cocperative programs should be developed. 



■V It was anticipated that the local university with a Department ot-^ 

\yt!ibvary Science, the region's district library centers, and the Intermediate 
Units in the region would co-sponsor the resulting programs. An application 
will be filed with an In-Service Council, so that school librarians might 
leceive In-*service credits for attendance at the progr^. 

The public, academic and special library representatives agreed that 
there is a need in the area for instruction in the use of basic legal 
reference tools, particularly the Pennsylvania Code, regulations, etc. The 
law librarian on the Council volunteered to contact the State Law Library 
iot suggestions on instructors and materials on this subject. If possible 
a law librarian in the area will be asked to develop' the program in coopera- 
tion with a small planning committee. An institutional librarian will be 
invited to serve on thp committee. The district library centers will serve 
as sponsors for thp prop.ram. So that a large number of library staff 
member** could conveniently attend, it was decided to hold three sessions in 
the region with .?t least one scheduled on a Saturday for the convenience 
of school librarians and institutional librarians wishing to attend. 

Another needs assessment activity agreed upon was a survey of the 
administrators of larger libraries (ten employees or more) in the area to 
find out what they felt the highest priorities for continuing education for 
their staff are. Since several members of the Council felt strongly that 
supervision skills would be one of the high-cranking needs, the survey will 
also contain some very specific questions about what kinds of skills, 
relating to supervision, administrators would like to see offered and to 
what level of personnel a program should be targeted. With the results of 
that survey, the Council will contract for a supervision program. The 
Council discussed the fact that it would be best to offer a short course on 
supervision, rather than a oi e-day workshop. Library administrators would b€ 

0 
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Mked on the survey whether the participants fnns their library could 
attend a progrm on four consecutive Fridtya. niis fonsat will enable 
then to liiave the opportunity to develop and test their learning in the 
workplace as the course progresses. Several oenbers nentioned the naves 
of agencies triiich provide recognised training in techniques of super-- 
vision. One district library center with an interest in this topic will 
contact these agencies after a planning cotsmittee for the program is 
f onaed . 

At a subsequent neeting of the Four Rivers Council each of the pro~ 
posed programs was reviewed in detail and compared with the state quality 
control guidelines for continuing education programs* before inclusion 
into the region's continuing education pi&n for the up-coaing year. A 
final inclusion was a program to be conducted by Council jperabers in re- 
sponse to a request from tiie FLA Chaptet Chairperson. The Council was 
invited to explain the pnrtxkse and a'tiyities of the Council at the 
ipring meeting of the Chapter. The Council felt this irould be a good step 
toward involving more individuals in the Council and the resulting con- 
tinuing education programs. * 

\ 
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APPENDIX H 

JOB DESCRIPTION FOR CONTINUING EDOCATION COORDINATOR 



Continuing Education CMrdinator will h«ve primary rei{H»niibility 
for initiating impUmentatioa of the Plan for Coordination of Continue- 
ing Education for Library/Media/Inforoation PeCTOTnel in Paonaylvanxa* 
Be or ihe vill work in the State Library of Pennsylvania and will 
report to the State Librarian. The Coordinator Will alao aerve as 
Executive Director for the State Library of Pennsylvania's Continuing 
Education Advisory Ccmmittee. 

Specific responsibilities include: ^ , 

Maintain liaison with state » national » regional and local 
groups in matters relating to continuing education for 
library/media/infoFBation personnel. Examples of such 
groups are CLENE, PLA, DLCs and PALINET. 

Coordinate the assessment of continuing education needs 
including development of appropriate assessment instrtmentSj 
instruction in assessment techniques and conduct of actual 
needs assessments as necessary. 

Maintain a clearinghouae and dissemination center for con- 
tinuing education resources and activities. Information 
on resources and activities would include, but not be 
limited to» files of individual consultant/trainers, opport- 
unities in non-library but related fields » activities in 
surrounding states, home atudy courses, audioviaual train- 
ing packages, sel<f-assesstMnt instrttnmnts , sources of 
funding* etc* The Coordinator will edit a regular calendar 
of continuing education opportunities. 

Develop regional continuing education councils including 
provision of organizational and planning assistance to the 
councils , 

^ Monitor developments in recognition systems for library/ 
media/in formation personnel and plan for the establishment 
of a continuing education recognition system for Pennsylvania 
which is compatible with emerging state and national systems. 

Participate in evaluation -activities and the development of 
quality control guidelines for continuing education. 

The Coordinator will be required to travel and supervise a secretary in 
the coui^se of fulfilling these responsibilities . 
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Miaitmm <hi«lific>tioni 

M«L.S. degree fro«i ALA accredited school 

Valid Pexmaylvania motor vehicle operator's license 

Six years post M.L.S, professional experience including 
experience in at least tw> different types of libraries » 
nedia or infonsation centers 

Ability to express ideas clearly and concisely 

V 

Ability to BAintain effective working reUtionihipi vith 
library /aedia/inforaet ion sronpf involved vith the Praject 

Desaonatrated personal coamitraent to continuing professional 
education 

Participation in professional organisations 



Experience in advisory (consultant) services 

Education and/or experience ia planning and conducting 
training programs 

Supervisory experience 



Salary: $19,000 - $21,300 
Health Insurance 
KetiresM^nt 
Annual Leave 
Sick Leave 



Desirable Qualifications 



Benefits 
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1979 

Scptesbet 
December 

1980 

January 

March 

April ' 
April/Hay 

June 



August 

Auguat/SepCetober 
October 



Noveobe r / Oe e eabe r 



DecetidDer 



1981 
March 



TIMETABLE FDH IMPl.EliEiraATION 
Qg CONTIWPIMC EO0CATION PLAN 



Advertia« for and hire CE Coordinator 

t 

Make 4>poiQtiaent8 to CE Advisory Coaraittee 
Evaluctor is selected 



CE Coordinator begins ^ploynent . ^ 

CE Advisory CooBtittee laeets, seta guidelines for 
establiahnent of deaunatration CE regional councils, 
including delineation of regions 

First issue of CE Calendar ia diatributed 



CE Coordinator explaina guidelines for establiah- 
laent of regional councils at appropriate existing 
aeetings 

Second issue of CE Calendar is diatributed 
CE Advisory Coonittee laeets, considers application 
for CE regional cmincil deaonstrations and begina 
work on quality control guidelines for CE 

Third iasue of CE Calendar is distributed 

DeiBonfttration CE Councils A&B hold first neetinga 

Fourth issue of OS Calendar is diatributed 
CE Adviaory Conaittee holds hearing on CE quality 
control guidelines at PLA Conference, PLIk Conference 
pcogran on CE needs asaesstaent techniques presented 

Denwnstration CE Councils A&B hold second meetings 

Fifth iasue of CE Calendar is distributed 
(Calendar continues on bitaonthly basis) 



Workshop on Evaluating CE Activities is sponsored 

by Project 
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d AMiory GoMulttM hold* hMrint •t PSLA 
C«if«mcc OS CE qualiey coaecol guidclinM 

DaaoBstration CE Cowieils A6B «Mt to Ciaalist 
CB protr«M for CIm cob£bs ymw (Oetoter 1981- 
S«pCMter 1982) 

d Advisory CoMittoo mmmU to finalise quality 
control fuidoliaoi, to considor first cvclttatimt 
report 

third fZ Council holds first nosting , 

ProtrsH in eonncetion with ?IA Cmifsrsncs en 
Sseognition Systssr-^st does PennsyWenis need? 

Second meeting of CE Council C 



( 
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APPENDIX J 

PLAN BmXST - 19SO-1982* 

1980 1981 1982 

X . Coordinator 

1. Salary ($19, 000* - $21,500) $21,500 $23,000 $24,600 

2. Fringe tienefiti (33 1/3Z} 7,166 7,666 8,200 
(include! social tecurit, 

« unea|)loyaene, health inaurance, 

retireaent) 

3. Travel 3,500 4,000 4,500 

• 

XX. Sups»ort Staff 5.760 6.500 7,500 

(80 hrs. per tao. x 12 x $6.00) 

III. Equipoent & Service Contracts , 1,000 100 110 

(typewriter) . , ' i 

IV. CE Advisory Qsmittee 

1. Travel (3 x $60.00 x 13 people) 2,340 2.730 3,000^ 

2. MiscelTanedus Meeting Expenses 300 350 400 

V. Evaluator ' 2,000 3,000 2,000 

(fee, expenses, travel, misc.) 

VI. Regional CE Councils 

1. Travel 2,800 4,800 4^800 
(4 X $35.00 X 20 people) 

2. Funding for CE Programs 0 8,000 12,000 

VII. Workshops 750 750 
VIII. Publications 2,000 



$47,116 $62,896 $67,110 



*Th^i budget rssuoes that the Continuing Education Coordinator's 
office vill be located in the State Library and that office -supplies, 
expanses and furniture will be paid for by the state of Pennsylvania. 
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FUNDING CYCLE 



ELEMENTS TO BE FUNDED 


YEAB 1-1980 


YEAR 2-1981 


YEAR 3-1982 


YEAR 4-1983 


YEAR 5-1984 


1 • 


Coordinator 


LSCA 


LSCA 


LSCA 


STAI^ 


STATE 


Z • 


' Support stAti: 


LSCA 


LSCA 


LSCA 


STATE 


STATE 


3. 


Office Expenses 


L5CA/STATE 


LSOl/STATE 


LSCA/STATE 


STATE 


STATE 


4. 


Advisory Coaaiittee ^ 


LSCA/AGENCY 


LSCA/AGENCY 


LSCA/A^NCY 


AGENCY 

« 


AGENCY 


5. 


Regions I C£ Councils 


LSCA 


LSCA 


LSCA/LOCAL 


LSCA/LOCAL 


LOCAL 


6. 


Regions 1 CE Progrus 




LSCA 


LSCA 


LSCA/LOCAL 


LOCAL 


7. 


Project Workshops ' 


LSCA 


LSCA 


LSCA 


LOCAL 


LOCAL 


8. 


Othsr CE Activities 


NIX 


MIX 


MIX 


MIX 


NIX 


9. 


Publicstions 


LSCA 


LSCA 


LSCA 


STATE 


STATE 



I 

■» 

This funding cycle assuses thst the Continuing Education Coordinator's office yill 
be located in the State Library and that office supplies, expenses and furniture 
will be paid for by the state of Pennsylvania. 

The assumption in this eleoent is that as far as possible agencies represented on 
the Advisory Coosattee should pay the expenses of their representstives . 



APPENDIX X 



GLOSSARY 



CONTINUINC EDUCATION - Forntl and infomal learning experieneet bflyond 
entry level ekills or education required for any library/nedia/infoma- 
tion-related job. In the context of thii Plan, continuing education 
doea not include adult education or lifelong learning programs offered 
.by libraries to patrona. 

a)NTINUIKG EDtfCATION UNIT (CEU) - Ten contact hour* of partieiftation in 
an organized continuing education experience under reaponaible sponsor^ 
ahip, capable direction and qualified instruction. 

COMTINU?.NC LIBRARY EDUCATION NETWORK & EXOUNCS (CLENE) - A national 
meoUyerahip organization foraed to create an awareness of the need for 
continuing education and to work tcward equal access to continuing educa- 
tion opportunities for library/oedia/infonaation personnel. 

DISTRICT LIBRARY CENTER(DLC) - A library designated as such by the State 
Librarian of Pennsylvania and receiving state-aid for the ptfrpo>e of 
naking its resources and services available without charge to all the 
residents of the district, of providing suppleaentary library services to 
local libraries within the district, of coordinating the services of local 
libraries which becone part of the system, and of exchanging, providing 
or contracting with other district library centers. 

IN-SERVICE - A competency-abased alternative progrj»a whereby professional 
educators can renew initial certification^ obtain permanent certification, 
attain a Master's Degree Equivalency Certificate or simply improve skills. 

IWTERMEDIATE UNIT (lU) - One of twenty-nine e%cational agencies which 
replaced Pennsylvania's sixty-six county superintendent's offices. Ills 
provide specialized services^ including in-service, to participating 
school districts. 

LIBRARY MEDIA EXAMIMATION CENTER (LMEC) - One of five specially atocked 
centers in Pennsylvania providing instructional materials for examination 
before purchase and related professional consultative services for teachers, 
librarians, and adminiatrators. 

• 

LIBRA RY SERVICES AND CONSTRUCTION ACT (LSCA) - Federal legislation dating 

930 under which funding is provided through state library agencies 
for library development with particular emphasis on public libraries, 
interlibrary cooperation, and services to special groups like the institu- 
tionalized, disadvantaged, elderly, etc. 
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PARAPROFESSIOKAL - An individual holding c poaicion vKieh ii neither 
purely clerieel nor thet of « profeationel librarian. S^Mtiaea called 
a "library technical aaaiatant", the petition requirea i&ore than 
general office akilla but lesa than a full profeaaional knowledge of 
lllie theoriea, prtnciplea, and tecbniquea of librarianahip. 

BECOCKITION SYSTEM - A continuing education ayateia eatabliahed and 
supported by varioua occupationa to carry out activitiea auch aa the 
following: 1) recognise the individual who haa achieved the Voluntary 
requirenenta of the progran; 2) impleiaent a ayaten of record keeping 
for continuing education; 3) iaplenent critieria or atandarda for con- 
tinuing education; 4) review or aaaist in the review of continuing 
education prograna /of fe rings . 
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